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Preamble 
Madam Provost Ma, up until the closing decades of the last 
century, the urban experience as a field of historical research 
was still in an embryonic stage for Nigerian, albeit African 
scholars. Nevertheless, the realisation that the history of cities 
gives a real peep into the general history of the region within 
which they are located have made it attractive to increasing 
number of historians including this one. My unalloyed interest 
in the history of Warri has helped me understand how it 
reflects not only the history of cities in the Niger Delta 
environment specifically but Nigeria generally. In this city, you 
will find amazing tensions of the human condition: taxpayers 
vs tax evaders, law abiding vs lawbreakers, exploiters vs the 
exploited, rich vs poor, sticklers to tradition vs advocates of 
change, anti-corruption crusaders vs those who promote and 
thrive on it, greed vs compassion, filthy neighbours vs clean 
ones, hardworking citizens vs fraudsters. There are more of 
these opposites to be found in Warri as in other Nigerian 
cities. From north to south and from the east to the west, the 
intermingling of these opposites touch on the processes of 
urbanization and gives Nigeria’s urban units diverse extremes 
and contradictions that are the realities of my discourse.   
 
In any study of the life of the city, the historian always seeks to 
identify the valuable lessons to be derived from such research 
(they call this the ‘usable past’). It is a well-known fact that the 
growth of cities is one of the most self-evident facts of modern 
societies. Leave any growing Nigerian city, for just ten years 
and it will amaze you how much change has taken place at 
your return. That change will be in areas like the organisation 
of space within the city, the composition of its population, the 
provision of health care and education, transportation, 
maintenance of law and order, places of worship and 
recreation, labour and philanthropy, and others. This is why 
the city constitutes a big attraction to scholars of diverse 
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backgrounds. This is also what attracted me to the city in 
history and I have made urbanisation in Nigeria my focus. 
Specifically, the biography of Warri has been my song all 
through my academic career; and a book on that is due for 
release before the end of the year. Nevertheless, diversions in 
research these past years have been there with me and were 
strictly occasioned by the need to comply with the dictates of 
the themes of conferences, seminars, and workshops. This 
inaugural is an opportunity to share what I have found may be 
usable lessons from developments in Nigerian cities in the last 
few decades. I have chosen the word ‘smart’ in the sense of 
change, in the manner of Governor Ifeanyi Arthur Okowa’s 
SMART acronym for the transformation of Delta State. 
However, while we may also need to understand and conceive 
of the phrase in the sense in which urban planners and 
developers use it to denote cities that are smart and work the 
way our smart phones work; that could be a distraction from 
the thesis and focus of this inaugural. The journey to that level 
of transformation may come as a tall dream to many, dare I 
say, to all of us as very futuristic and probably unattainable. 
Our objective therefore is to point the way forward to transform 
our urban environments so that the cities of this nation will 
function effectively to meet the peculiar local needs of their 
constantly increasing population. 
 
 

  



IFEDIORA, A. OGBEMI: 4TH COEWA INAUGURAL LECTURE 
 

  Page 
4 

 
  

1. Introduction 

Provost Ma, at a National Conference of the Associations of 
Chattered Estate Surveyors held close to twenty years ago in 
2001, Nigeria’s President Olusegun Obasanjo as if 
understanding the essential role of the human settlement in 
nation-building charged Nigerian urban planners and 
managers to find ways to make the nation’s cities liveable 
(Ifediora, 2002). Could he have seen that the prevailing 
conditions in Nigeria’s urban centres then were unpleasant for 
human comfort? The unsuitable realities noticed by President 
Obasanjo at that time were not new to the urban environment 
of Nigeria. As of first importance, his call was a clear 
challenge to the president himself and his ilk, who were and 
would always be saddled with the onerous task of allocating 
resources for the provision of urban infrastructure and some 
specific categories of social services. Consequently, it can be 
said that the challenge of caring for and managing the urban 
population went beyond urban planners and managers to 
include everyone interested in the city for whatever reason. 
The training of the every Nigerian professional has ingrained 
in them, at least in a broad sense, some knowledge of areas 
of relevance in efforts to proffer solutions to the multi-faceted 
problems peculiar to Nigeria’s urban centres. In this regard, 
increasing numbers of Nigerian scholars from various 
disciplines have carried out a lot of studies on urbanization. 
With an ever increasing segment of her population continually 
drifting to the many cities in the thirty-six states of the nation, 
new challenges are surfacing in the areas of health care, 
education, mass transit, entertainment, ethnic relations, etc. 
For the four years 1965, 1970, 1975 and 1980, the United 
Nations gave the proportions of Nigeria’s urban population as 
20%, 22.76%. 25.54% and 28.53% respectively (Okpala, 
1986). Fifteen years later, in recommending strategies for 
restoring urban centres in Nigeria from the aforementioned 
unhealthy state, a 1995 World Bank report noted that such 
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urban centres were now home to 38% of her population by 
1993 (Anyanwu et. al cited in Ifediora, 2009). By 1999, 
projections by the World Watch Institute based in the United 
States indicated that as the twenty-first century begins, the 
world’s cities would be home to over half of world population. 
The issue of urban growth may be a global one, but for the 
last fifty years, the rate of urban population growth in the Third 
World is without historical parallel (Ifediora, 2009). Though 
that projection is coming true a little late for Nigeria, it 
nevertheless is a call on the government to give more 
attention to her cities because the cities are home to the bulk 
of the skilled and literate segments of the population. By 2020, 
the percentage of Nigerians living in her urban centres had 
grown to 50.34% in an estimated population of 195,874,740, 
implying that about 98,611,169 Nigerians were resident in the 
cities (tradingeconomics, 2020). World Population Review 
2020 reports that Nigeria has over seven cities with over a 
million people, nineteen with over a half million people and 
eighty cities with over 100,000 thousand people and 248 cities 
with between 10,000 and 100,000 people. Lagos with over 
fourteen million people is Africa’s most populous city 
(worldpopulationreview, 2020). Though cities boast of the best 
jobs and the major industries, their rapid growth portends far-
reaching consequences for Nigeria’s economy, environment, 
social welfare and relationships, culture and politics. Nations 
like Nigeria ought to understand the historical roots of such 
human habitats that are vital to their socio-economic 
development in order to enhance better planning.  
 
Although several studies abound on Lagos, Ibadan, Kano, Port 
Harcourt, Abuja, Aba, Jos, Warri, Calabar, etc. calling for 
concerted solutions to urban blight, urban poverty, urban 
violence, crime, poor infrastructure, ethnic tension, poor social 
services, unemployment, etc. the problems still appear to be 
on the increase. Why then do we still have multiple challenges 
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in Nigeria’s urban space? Is there a lack of practical and 
epistemological strategies for apprehending the multi-faceted 
problems associated with the rapid growth of emerging urban 
centres in Nigeria? Is there a disconnection between research 
findings and their translation into policy decisions in 
governance?  
 
Warri, the city where we are all gathered today epitomises 
every other Nigerian city that have become a place for the rich 
and the poor, the exploiter and the exploited, the good and the 
bad, the pleasant and the unsightly, the beautiful and the ugly, 
the rational and the irrational, the moral and the immoral, the 
legal and the illegal, and the planned and the unplanned 
(Ifediora, 2009). These intermingling opposites are found in 
Lagos, Ibadan and Kano as in every other Nigerian city albeit 
with peculiar local flavours. Nigerians resident in each city, will 
have to cope with the problems arising from the dynamics of 
the local realities of that city while waiting for government to 
provide solutions. Scholars will also continue to search for 
valuable knowledge on how to tackle these same problems in 
hope that government, the end users will look in that direction. 
 
2. Background 
2.1  The Urban, Urbanisation, Urbanism and Urban 

Theories 
In this section, we shall attempt to make some conceptual 
clarifications and present some theoretical frameworks to 
guide interaction with issues in discourse in this inaugural. The 
definition of what constitutes urban in Nigeria has changed 
from time to time. Three criteria have been commonly used to 
denote a settlement as urban; the first is by law, a 
proclamation of the governor as empowered by the Land Use 
Act of 1978; and the second is the use of population 
thresholds such as provided by the Nigeria National 
Population Census of 1952 that considered all settlements 
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with 5,000 or more people as urban (the 1963 census 
redefined urban as cities with 20,000 people and above); and 
the third employs certain universally accepted urban 
characteristics like a large heterogeneous population, non-
agricultural economic base, occupational structure, and dense 
physical development (Okpala, 1986). Generally, all such 
settlements classified as urban are based on their physical 
size, population, administrative responsibilities, historical 
significance and available social infrastructure.  
 
Urbanization refers to all processes whereby a city/town takes 
on features that remove rural characteristics like population 
size and density, predominantly non-agricultural economic 
activities and the social character of the people (Fey and 
Zimmer, 2001). Going by this, urban entities existed in Nigeria 
centuries before colonial rule in form of large traditional 
settlements that date back to the medieval period and the 
nineteenth century (Mabogunje, 1968, 1978). The 
conventional western definitions of the urban environment 
present cities with characteristics that Nigerian urban units do 
not possess. The land use pattern in the western model 
distinguishes between civic, commercial, transportation, 
industrial and residential sections of town but in Nigeria these 
are often in a mix. The processes of acquiring those 
characteristics as enunciated in the third criteria that denotes 
a hitherto traditional Nigerian settlement is in transition is 
urbanisation.  
 
 Urbanism is conceived of in two ways; in the first, it is about 
the characteristic way of life of people living in urban centres 
and in the second way, it is the study of the physical needs of 
urban societies that should be enshrined in the planning of the 
urban environment. When urban planners take into 
cognisance the human factor in the design and layout of cities, 
we have what is termed the New Urbanism. It is a phrase 
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used in reference to a planning and development approach 
derived from historical antecedents. It is anchored on the 
principle of a user friendly layout of streets, housing, shopping 
complexes and accessible public spaces (CNU, 2020).  
 
Kuper (1965) notes that no single theoretical model can be 
found for the city. As if reaffirming this, Mabogunje (1968) 
agreed with some justification that ‘no formal theory of 
urbanization exists.’ All that is presently touted as theories 
need thorough rethinking since it has proved difficult to apply 
the explanations of the conditions that promoted urbanization 
in one place to another. This problem is more pronounced 
when there are geo-political, cultural and economic 
differences. No wonder Mitchell and Plotnicov recommended 
a situational approach of treating each urban entity separately 
because of the many intervening variables (Mitchell, 1966 & 
Plotnicov, 1967). Rayfield (cited in Ifediora, 2009) notes that 
writers on the colonial city in West Africa had little interest in 
over-all theories on urbanization. They dwelt more on 
explanations of the conditions that promoted the growth of 
specific urban centres. His view is that they saw African 
urbanization as a topic that may be approached in many ways 
contributing to theories in different fields rather than to a 
general theory of urbanization. Consequently, Rayfield 
proposed a typology for studying urbanization patterns in West 
Africa in which he identified three phases of urbanization, 
namely: 1) Western Sudanese cities founded in connection 
with trans-Saharan trade about the ninth century; 2) cities 
founded in the Guinea coast in connection with the Atlantic 
slave trade; and 3) the colonial city of the late nineteenth and 
early twentieth century, an era in which the political and 
economic battles of the world were fought out in Africa. 
Nigerian cities like Kano, Sokoto, Katsina and Maiduguri fall 
into the first category; Lagos and Badagry are classic 
examples of the second category. To Rayfield’s four 
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categories we may add a fourth group of cities created or 
transformed by internal administrative policy decisions like the 
Federal capital Abuja and several state capitals. These pre-
conditions are stated here to enable us understand the way 
the urban foundations dictated the trajectories followed by the 
processes of urbanization in different cities. 
 
Nations invest a lot in their cities because a significant 
percentage of the industrial production and productive 
workforce are resident in them. Yet, ample literature exists on 
a correlation between modernization, affluence, improved 
technology resulting from industrialization on one hand and 
increasing levels of criminality manifesting in property theft, 
armed robbery and burglary on the other (Adisa, 1994). 
Developments of this nature impact negatively on cities, their 
liveability, aesthetics and their assets, official or not. All over 
the world, the nature and frequency of urban crime is on the 
rise especially in the developing nations with their fast 
expanding urban units. The impoverished residents of the 
densely populated unplanned neighbourhoods of such cities 
live in crammed spaces, undermining social relations with a 
high propensity for conflict and violence (Adisa, 1994). Their 
circumstance is almost always further aggravated by poverty, 
a breakdown of traditional value structures and social norms 
as characteristic of the rural areas from which they came; and 
in some cases serious psychological disorientation and child 
abuse. 
 
2.2 Nigeria’s Pre-Colonial Urbanization. 
We have seen the four categories of cities in Nigeria in the 
preceding section. Historically, only the present North-
Western, North-Eastern and the South-Western geo-political 
zones had pre-colonial urban traditions in Nigeria. In a simpler 
way we can say that the Hausa/Fulani, Kanuri and the Yoruba 
had been used to living in large settlements before the Arab 
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North Africans and the Whiteman made contact with them. 
Thus, cities in the states in these zones have histories that 
predate the creation of the colony of Nigeria. The use of the 
term traditional cities may be misleading when we compare 
them to modern urban centres of Nigeria today. The pre-
nineteenth century cities were large sometimes walled 
settlements of mud houses whose inhabitants had evolved 
beyond the level of subsistence economy to a mixed one. 
Amongst them, only Ile-Ife, Benin, Oyo and Kano had more 
than five thousand persons. The South-South and South-East 
do not have such traditions so the emergence of cities in these 
regions were in response to the incidence of European trade 
and colonisation. 
 The North 

Northern Nigeria has always had large traditional settlements 
before the nineteenth that could be taken as primogenitors of 
the urban tradition in Nigeria. Some of the present cities 
(birane) like Kano, Zaria and Katsina have been centres of 
political power with histories that date back to the eleventh 
century. Islam, trade, gold mining, local industries like 
leather/craftworks and migrant populations have been 
identified as contributory factors to their growth. Migrant 
populations as external stimuli to urban growth included Arabs 
and Tuaregs traders and scholars and even Yoruba settlers 
who had been in Kano since the eighteenth century. It has 
also been mooted that while some settlements grew in 
importance others declined because of wars and natural 
disasters (Olukoju, 2004). Most of the traditional physical 
attributes of the birni (singular of birani) especially their 
architecture and city walls survived into colonial rule and 
through it to the modern era. The Fulani jihads of the 
nineteenth century remarkably transformed the urban centres 
in size and population, especially those that became emirate 
capitals. 
 The South West 
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The South-West of Nigeria, homeland of the Yoruba 
considered to be the most urbanized Africans of pre-colonial 
times. They belonged to several kingdoms with a capital city 
that usually boasted of a larger population than the other 
settlements in the kingdom. Some of the important settlements 
in pre-colonial times that have survived to become urban 
centres of modern times include Oyo, Ile-Ife, Ilesha, Ibadan, 
Ikere-Ekiti, Ijebu-Ode, Ilorin and Ondo. The Yoruba civil wars 
that followed the collapse of Old Oyo in the nineteenth century 
caused significant changes in the population and number of 
cities in Western Nigeria. This rapid transformation turned the 
strategic city of Ibadan founded about 1829 to a settlement 
with a population of about 100,000 in 1831 (Adeboye, 2003). 
Other Yoruba towns like Ogbomosho founded between 1680 
and 1720 also rose in importance in the nineteenth century. 
With an estimated population of about 25,000 by 1856 and a 
slightly older history than Ibadan, its growth is mentioned as a 
pointer to the demographic transformations that befell 
Yorubaland in the wake of Oyo’s collapse. Scholars believe 
that the Yoruba found the benefit of security in dwelling 
together in large number to protect themselves against 
marauding jihadists from Ilorin to the north (Olukoju, 2004). 
Ultimately, Yoruba cities like Ijaye, Itire, Oshogbo, Ikare, 
Idanre, Iwo, Ejigbo, Oyo and Abeokuta that also came to 
prominence in the same century did so on the platform of 
agriculture, trade and local industry.  
 South-South and South-East 

With the singular exception of Benin-City pre-colonial urban 
traditions were absent in both geo-political zones. It was the 
capital of the ancient Benin kingdom that flourished between 
the 14th and 19th centuries. Pre-colonial Benin was 
surrounded by an 11.6 kilometre long 17.4 metres earth ridge 
and moat (Usman, 2004) with the oba’s palace at the centre. 
Benin came to greater prominence with the arrival of 
European trade from the sixteenth to the nineteenth centuries. 
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The rest of the geo-political zone is characterised by scattered 
village settlements. The Igbo, Urhobo, Esan, Afenmai, 
Anioma, Itsekiri, Izon, Efik, Ibibio etc. had no pre-colonial 
urban centre of importance. Aba, Owerri, Warri, Umuahia, Port 
Harcourt, Uyo, Onitsha, Awka and others owe their growth to 
the incidence of the economics of colonial rule after 1900. 
They were mostly market towns in the local foodstuff trade but 
the export oriented trade especially in palm oil and kernel 
promoted by colonial administration turned them into centres 
of administration.  
 
3. Urban Realities in the Twentieth Century 
3.1 Urban Growth and Development; 1900 to 1970 
Right from the imposition of colonial rule, the first visible 
impact was the increase in the population of centres of 
administration. The various cities chosen for exigencies of 
governance began to attract Nigerians from the rural areas in 
large numbers contrary to the expectations of the British. The 
British authorities had a deeply rural bias because the export 
produce that were of interest to them were to be found there. 
Consequently, British colonial administration avoided policies 
that will necessitate getting bogged down with the details of 
urban planning for the budding urban centres (Nwaka, 1976). 
It was necessary to keep Nigerians in their villages and 
hamlets where their energies would be channelled to the 
cultivation and gathering of export produce. Groundnuts, shea 
butter, cotton, sesame, hides and skin, palm oil and kernel, 
timber, cocoa, etc. are products of rural Nigeria. Apart from 
this, it was equally necessary to prevent the growth of cities 
because of the additional responsibility it could bring in terms 
of providing social services and infrastructure.  
 
The attitude of Colonial Authority to land use in Nigeria urban 
centres before 1925 leaves room for much to be desired. In 
the southern towns they adopted a laisser-faire attitude to land 
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in the cities that produced haphazard plans that lacked any 
clearly defined pattern (Nwaka, 1976) on the ground. Lugard’s 
Township Ordinance No. 29 of 1917 was revealed municipal 
responsibility was reflective of the role played by each urban 
unit in the colonial economy. By the Ordinance urban centres 
were placed in three categories and gazetted, with only Lagos 
as the first class township. Before 1920, seventeen other 
settlements enjoyed the status of Second Class Township 
while fifty were third class townships (Mabogunje, 1981, 
1968). Some provincial headquarters were second class 
townships but each category was entitled to certain basic 
social amenities like a European hospital, an African hospital, 
electricity, pipe borne water, bitumen surfaced roads. The 
degree to which any city was involved in the export economy 
and the number of European resident in it determined when 
and how these social amenities and services were provided 
(Ifediora, 2009). Thus, a very undeniable conclusion is that 
colonial rule was about the African only to the degree that his 
welfare was necessary for the promotion of the colonial 
enterprise. 
 
In the townships, the authorities were expected to judiciously 
cater for the housing needs of Nigerians who were moving into 
the urban centres in order to promote the export oriented 
economy (Ifediora, 1997). At the beginning, Nigerians felt little 
affinity to these ‘new towns’ and were simply satisfied to 
commute to and from them daily in search of wage paying 
jobs or to sell their export produce. The authorities were 
convinced that Nigerians were by nature unsuitable for the 
kind of demands the urban environment might make on them. 
Those who moved to the cities between 1920 and 1939 were 
the few who had found relevance in the new ‘money economy’ 
of the city. The authorities were also mindful not to send 
encouraging signals to the youthful segment of the population 
that were more prone to rural to urban migration because their 
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arrival would stretch the inadequate social infrastructures of 
the cities beyond their carrying capacity.  
 
Before the outbreak of World War II in 1939 Nigerians began 
to take bold steps to settle permanently in the cities. The pace 
of growth of some of these cities that were directly involved in 
colonial export economy fired all imaginations. Lagos was at 
the forefront with 99,621 people in 1921 and 126,108 in 1931 
(Ilesanmi, 2020); and even the tiny settlement of Warri that 
had a population of 2,300 in 1921 had grown by 334.78% to 
10,000 in 1931 (Ifediora, 1997). Further inland, with the 
exception of towns along the rail-line urban growth was less 
dramatic. What we may call ‘traditional urbanism’ (in which 
majority of the population were engaged in agricultural 
production) began to crumble to make way for western 
urbanism. In the western understanding; writing, public 
architecture, economic specialisation, division of labour, non-
agricultural occupations and factory centred production 
qualified settlements to be ascribed the urban nomenclature or 
status (Usman, 2004). Apart from a few settlements that grew 
with European trade, traditional urbanism disintegrated in 
favour of western urbanism in the traditional towns, as the 
people started to leave behind age old traditions and customs. 
From the north to the south and from the east to the west all 
the important Nigerian settlements categorised by the 1917 
Township Ordinance began to pass through processes of 
transformation as they took on attributes of western urbanism. 
This was reflected in land use patterns, property development, 
standards of sanitation, health care and disease control, 
transportation, governance, law and order and western 
education. Then, there was the area of provision of social 
services of electric power, water, postal services and 
telephone, recreation, the arts and entertainment.  

 The colonial authorities established new towns by 
acquiring land from the indigenous people of each locality. 
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Nearly all the new towns like Kaduna (1917), Port Harcourt 
(1912), Jos (1903), Warri (1896), Aba (1915), Enugu (1909) 
and Maiduguri (1907) had one or more indigenous enclaves 
beyond their periphery. Where old established cities had been 
in existence as with Kano, Benin and Ibadan, the 
administration still acquired fresh land. They never built upon 
the foundation of the indigenous city. Before the establishment 
of Lagos in 1861 indigenous settlements had been in the 
locality and they were markedly different in physical 
presentation. The same is true of other settlements 
categorised as urban in Nigeria at this time. In the areas 
acquired by the government, the authorities set up new 
townships that consists of the Government Residential Areas 
(GRA), the Central Business District (CBD) and Residential 
Layouts. The GRAs were originally for the small European 
populations in each town. Apart from government offices most 
of the other public utilities like the hospital, Electric 
Corporation, Police Department, Public Works Department, 
Water Board, law courts, the golf course, recreation club and 
government rest house were to be found in the GRAs. All top 
level government employees and a few senior ranking 
personnel of European firms were resident in the GRA. The 
layouts were the result of European attitude to Nigerian labour 
in government employment whom they preferred to be 
accommodated outside the GRA. In several instances the 
GRAs were separated from the rest of the towns (especially 
the areas where Nigerians lived) by a building Free Zone 
(BFZ) to ensure the sanitation of the European quarters as the 
GRAs were popularly called (Ifediora, 1996). Very often the 
CBDs became one large market as all the business premises 
were located in them.  

 Land use in pre-colonial urban centres were either 
residential, commercial or open space. Though with a few 
exceptions as in Benin, Ife/Oyo and Kano, industrial land use 
was present in the defined quarters for artisans and 
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craftsmen. In the new townships newer demands were made 
on land. The category of transportation, civic and industrial 
land evolved. Hitherto, Nigerians saw land strictly in terms of 
farming and thus had no reason to fight over it. During colonial 
rule, land suddenly assumed greater value, could be sold for 
money and put to uses other than those prescribed by 
tradition the way the authorities disposed of it. The planning, 
control and disposal of land by the colonial government was 
confined to the areas they had acquired from the indigenes of 
the locality.  

 The competence and managerial capacity of the 
officers who handled town planning in this period is 
questionable as noticeable in Port Harcourt, Calabar, Aba and 
Warri. No long-term arrangements for drainage, no clearly 
defined architectural design or building quality control existed. 
The planning officers located in Ibadan and Lagos in the early 
period had charge of all the cities in the west and mid-west 
(Ifediora, 1996). The resultant urban plans of simple grid 
patterns that was common all over the country reflected the 
rudimentary skills and resources available to them (Ifediora, 
2002). Buildings were arranged in a parallel formation with 
fronts that faced one another. The cluster, super block or grid 
sub-division peculiar to urban centres (Lubove, 1973) of the 
era in the western world were absent in Nigeria. A team of 
British town planners hired to propose some rudimentary 
schemes to guide development as part of the Colonial 
Development and Welfare Programme after World War II 
found no sense of planning noting that the situation practically 
amounted to starting from the scratch, ‘as all too often 
development just happened’ (Nwaka, 1992). Poor urban 
planning was revealed as a characteristic of Nigerian cities 
long before the era of massive development projects of the 
military administrations.  

 Be that as it may, the houses built by both the 
government and European firms for their employees in the 
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residential layouts were of higher quality than what the 
neighbouring settlements provided. Building rules ensured that 
buildings were of cement/bricks with corrugated iron sheets 
roofing as the standard in the townships. The structures 
(houses and roads) that were put on the ground were in many 
ways permanent for ‘...inertia is part of the dynamic of urban 
change: the structures outlast the people who put them there 
and impose constraints on those who have to adapt them later 
to their use’ (Artibise & Stelter, 1979). The path of growth 
charted by the city authorities in the 1930-60 period of rapid 
expansion saw the application of hastily devised frameworks 
that ended up as permanent irreversible structures.  

 Elsewhere outside the townships, the indigenous 
enclaves were homes to the messengers, artisans, traders, 
hawkers, cleaners, etc. who work in the towns. Their 
contributions were indispensable to the growth of urban life. 
The indigenous groups fought for a while against the 
incorporation of their enclaves located by the urban units into 
them. The reason; whenever any portion of the indigenous 
settlements was incorporated into the townships, all the rules 
of the Local Authority would be applied (Omoneukanrin, 
1960). They would have to pay levies and have their premises 
and water pots subjected to inspection by health officials from 
time to time. Consequently, the various township 
administrations were content to allow the natives live their 
humdrum lives without interference outside the confines of 
each township. Eventually, when social amenities like water 
and electricity started to be provided in the townships this 
segregation ensured that indigenous populations in such 
enclaves were denied (Ifediora, 2004). The basic goal of the 
administration was to ensure efficient economic exploitation 
that would result in the steady flow of produce from the 
hinterlands to the coastal ports. Administrators avoided urban 
policies that encouraged migrations, for each migrant is one 
out of rural labour force. In many cases, such satellite villages 
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predate the new townships and remained a blight to the 
landscape. To order their demolition to make room for the 
erection of modern structures (Ifediora, 1997) was never an 
option due possibly to the fallout of such a measure. In the 
North, communities of Nigerians from the south could be 
found in stranger’s town or quarters called Sabon Gari. No 
immigrants to the cities the British conquered from Fulani 
emirates, especially the Christian southerners were permitted 
to live in them. In Kano for example, the British established 
‘Sabon Gari’ in 1911 and settled them there; but northern 
Muslims who cooperated and worked with the British were 
equally separated from the indigenous Kanawa Hausa/Fulani 
populace. They were permitted make Tundun-Wada and 
Gwargwarma their home (Albert, 1994). Sabon Gari became a 
feature of all northern cities, where southerners (especially 
Christians) could live as they do back home in the south 
without perniciously threatening the Islamic faith of their host 
population (Olukoju, 2004). The same practice was replicated 
in a few instances in the south, by choice of northerners who 
wanted to be shielded from southerners as in Warri where 
there is the Hausa Quarters. 

 The tropics with its high humidity and high rate of bio-
degradation presents a more favourable environment for the 
spread of diseases and epidemics. The African is largely 
immune to a few of these while many are dreaded killers. A lot 
of the initial health measures were to safeguard the health of 
the European. The Africans were believed to be healthier in 
their native environment. The policy drive was to prevent the 
spread of killer diseases by application of effective sanitary 
provisions. In practice most cities with sizable European 
population had separate hospitals for the European. In the late 
thirties, Infectious Disease Hospitals (IDH) were established 
often outside city limits for leprosy. (The administration 
remembers the bubonic plague that ravaged Lagos and 
Abeokuta in 1924 and 1930 (Akinyele, 2004) respectively). 
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Vaccination against small pox, chicken pox and cholera was 
introduced after World War II with better disease control and 
environmental care (Ifediora, 1997). The government was 
unable to make appreciable results in the issue of human 
waste management. They discouraged open air defecation 
and the use of rivers as toilets in cities like Lagos, Warri, Port 
Harcourt and Calabar. The bucket latrines and poor human 
waste disposal systems continued well beyond 1960. It is 
believed that all through colonial rule death rate was lower for 
the urban centres than the rural areas (Linn, 1983). Generally 
on the sanitation, health care and disease control score card, 
Nigerian cities were behind urban centres in the developed 
world by 1970.  

  If there is one area in which colonial rule left 
remarkable imprints on the history of urbanization in Nigeria, it 
is in the educational sector. The earliest and best primary and 
secondary schools were in the cities and the first tertiary 
institutions were in them also. The administration recognised 
that education had a great role to play if Nigerians were to 
function properly in those employment vacancies open to 
them. In this sector they had tremendous help from the 
Missionaries. A lot of rural children were sent to schools in the 
urban centres especially in the south but the same results 
were not recorded in the north. The Yaba Higher College 
established 1932 and the University College Ibadan 
established 1948 trained most of those school graduates who 
desired higher education in fields like medicine, engineering, 
agriculture, education, economics etc. (Ekundare, 1973). As 
the nation approached independence, the intellectual ferment 
that pervaded the society of Lagos was found in other urban 
centres though to a lesser degree, where a literate class could 
respond to the anti-colonial disturbances provoked from Lagos 
(Coleman, 1986).  

 In assessing the economic achievement of colonisers 
Duignan and Gann noted that British investments in Nigeria 
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was infinitesimal since investors there did not see tropical 
Africa as a field of growth (Duignan & Gann, 1975). With a 
small market the colony was still too rural and direct 
investment in the provision of social services at least in the 
urban centres that could attract investment leading to further 
growth and expansion in Nigeria were absent (Ifediora, 1997). 
Electric power supply started in Lagos in 1898, then after the 
amalgamation Jos 1923, Port Harcourt 1928, Kaduna, 1929, 
Enugu 1933, Maiduguri 1933, Yola 1937, Zaria 1938, Warri 
1939 and Calabar 1939. In 1950 the Electricity Corporation of 
Nigeria (ECN) was established (Awosope, 2014). Meeting the 
objectives of the colonial venture was behind the provision of 
electricity; Jos had tin mines, Enugu coal mines, and Sapele 
the African Timber and Plywood venture of the United Africa 
Company.  

 That electricity was deployed in Nigeria fifteen years 
after its deployment in London was an indication of the level of 
widespread anticipation and demand for electric power not just 
as an essential social service but as a driving force to promote 
the attainment of the objectives of colonialism. Though there 
are various uses to which electric power could be put, in this 
beginning it was used largely for lighting. Before 1945, only a 
few people in the urban centres had household appliances like 
radiogram, refrigerator, fans, pressing irons etc. in their 
homes; and they were mostly resident in the GRAs of the 
various cities. Though the convenience of electric power was 
obvious to all, it was not possible to provide it for all who 
needed it. It was given to the European and Nigerian elites 
sharing the GRA with them and after them the townships. The 
familiar phrase ‘load shedding’ came into usage early in 
Nigerian urban centres because electric power supply mostly 
fell below demand. After it was extended to Nigerians in the 
urban centres ECN could still not adequately cope because of 
the changing consumption habits of a speedily acculturating 
populace (1997). 



IFEDIORA, A. OGBEMI: 4TH COEWA INAUGURAL LECTURE 
 

  Page 
21 

 
  

 The government was desirous of providing good 
drinking water in the urban centres from the onset of colonial 
rule because many whites were resident in them. This would 
seem to be a good way to reduce the incidence of debilitating 
water borne diseases. In pursuance of this, Lagos got a water 
supply scheme (Iju Waterworks) in 1915 (Ayoade & 
Oyebande, 1978). Thereafter, colonial settlements that were 
invaluable to the promotion of the export-oriented trade were 
more favoured in the provision of water. In cities where the 
inhabitants have alternative sources of water, public water 
supply was not a profitable investment for the administration. 
Unlike electricity, provision of water did not quite have a 
prospect of yielding returns on investment. In Lagos, the 
authorities were never able to meet the water needs of the 
populace all through the period to the seventies. The shortfall 
was met by private sector operators all through the period. 
The proximity to the sea made the quality of the water from 
boreholes in Lagos suspect. In addition, experts believe the 
unregulated proliferation of boreholes could affect the state’s 
water table and even the city (Olukoju, 2003). By 1950, Lagos, 
Calabar and Aba already had clean water supply schemes. 
Many Nigerians in southern cities, would rather get their water 
from free public taps or use their old shallow wells, than have 
it piped into their compound and pay water rates. The Benin 
water rate agitation of 1937-39 is a reminder of how vexatious 
the issue is to the Nigerian (Igbafe, 1968). In local parlance 
‘awoof no dey spoil belle,’ why pay for what you can get freely. 
This should not be taken as a general picture of the situation 
in Nigeria because water is a scarce resource up north.  

 The development of transportation in the urban centres 
of Nigeria started slowly outside Lagos where the demand for 
means of transportation was high from the beginning. By the 
opening decade of colonial rule bicycles, go-carts and 
rickshaws were used on most urban roads but after World War 
I Lagos experienced the ‘motor boom’ of 1918-20. The very 
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bad roads and their slow pace of construction did not 
discourage people who could afford it from buying cars. 
Elsewhere outside Lagos the same slow progress was made 
in the development of urban transportation. In the coastal 
cities like Lagos, Warri, Port Harcourt and Calabar the cost of 
road construction was higher because of the added cost of 
land filling and moving materials like granite from inland. 
Further inland, access to granite was not as difficult. The 
construction of proper roads started in earnest after 1920 in 
most of the cities. From earth roads, it progressed to 
macadamized roads and on to bitumen surfaced roads. As 
expected the roads in the GRAs and the government 
townships plied by the few cars owned by the European 
populace and a few Africans were the first to receive attention. 
Only Lagos had need for urban marine transport to ferry 
passengers between Lagos Island and the mainland and 
Apapa. The Lagos-Apapa ferry service was a financial liability 
to government throughout colonial rule and beyond, 
demonstrating the frustrations of state entrepreneurship in 
transportation. If the government failed in marine transport, the 
story in motor transport was not too different. William Akinola 
Dawodu, rose from being the sole importer of American 
bicycles to becoming Nigeria’s pioneer importer of motor 
vehicles and a trailblazer in the development of motor 
transport in Lagos. However, it was Charlotte Olajumoke 
Obasa’s Anfani Bus Service that pioneered mass transit as a 
philanthropy into the late 1920s. She was succeeded by 
Zarpas Bus Service that held a firm grip on bus service in 
Lagos for a long time. Before 1950, some popular routes were 
already suffering traffic congestion which became a 
progressively serious problem for Lagos (Olukoju, 2003). 
Urban commuting did not constitute a serious challenge in 
other Nigerian cities as it was in Lagos until after the civil war. 
Yet, credit must be given to the role played by private 
enterprise in providing urban mass transit across the nation. 
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The Lagos Town Council acquired Zarpas in 1958 and the 
company was renamed the Lagos Municipal Transport 
Company (Sada, 1970).  

 The establishment of the Native Administration Police 
Force (NAPF) in Abeokuta in 1905, can be traced back to 
earlier attempts made to tackle the menace of robbers by 
using hunters (ode) as night guards. Ultimately, the olopa 
(stick bearers) that evolved from that experiment were for 
many years more relevant in the urban centres than in the 
rural areas. At Ibadan, the same thing was replicated by the 
establishment of the iranse force modelled after the Egba 
example at Abeokuta to police the large urban unit that Ibadan 
had become. The first native police force raised for the North 
had a significant number of Yoruba next to the Hausa-Fulani. 
In 1907, a reorganisation of the police resulted in the Emirates 
being allowed to use their dogarai (body guards) apparatus 
rather than the government police (Rotimi, 2001). In 1930, the 
separate police establishments in both Northern and Southern 
protectorates were amalgamated as one Nigeria Police Force. 
Every city spends significant percentages of its revenue for 
the maintenance of urban security. It is a responsibility not 
only of the police and law courts but of a complex of 
philanthropic, religious, cultural, educational institutions etc. 
who in diverse ways help in eliciting the acquiescence of 
urban masses through persuasion (Handlin, 1973). With the 
exception of Lagos most of the other urban units in the early 
period of colonial rule had a small detachment of policemen 
whose territorial assignment went beyond the confines of the 
city. Incidences of violent criminal activity in the society was 
almost inexistent, due perhaps to the low level of 
modernisation and exposure.  

 World War II was a watershed in the evolution of an 
efficient police force in Nigerian urban centres because when 
it ended, many police facilities had been upgraded. Working in 
tandem with the law courts and the prisons the police 
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succeeded in maintaining peace in several cities (Ifediora, 
1997), except in a few cases of political unrest. Such 
disturbances as mentioned fit into cases of what has been 
referred to as urban violence; examples of which are the 
Western Region crisis of 1962-63, that was a massive test for 
the Nigeria Police Force in Ibadan and other cities in the 
region. It has been amply demonstrated that the police were 
partisan being used by the Northern People’s Congress and 
National Convention of Nigerian Citizens, two parties that 
controlled Federal government to deal with the Action Group 
Party (Balogun, 2013). The same accusation of partisanship 
has been levelled against the police in the Tiv crises of 1960 
and 1964 that affected Gboko, Katsina-Ala and Makurdi 
(Audu, 2020). In the north, violence erupted in Kano the 
largest city, between the Kanawa indigenous Hausa/Fulani 
and southern Nigerians resident in the Sabon Gari in 1953. It 
was a follow up to the treatment meted to northern delegates 
to parliament by the booing crowds in Lagos for rejecting 
Anthony Enahoro’s motion for self-rule in 1956. Although the 
immediate trigger was Awolowo’s audacious plan to bring the 
campaign for independence to Kano in March 1953. The 
protest that first began as anti-Yoruba ended up as anti-Igbo, 
a twist that has been interpreted as inevitable because of the 
economic successes of that ethnic group and their rejection of 
Islam. After four days of violence, thirty-six people lost their 
lives – fifteen Kanawa and twenty-one southern Nigerians 
(Albert, 1994).  

 Following the military coup de tat of January 15, 1966 
that claimed the life of Sir Abubakar Tafawa Balewa, the 
Prime Minister and Sir Ahmadu Bello Premier of the Northern 
Region, Major General Aguyi-Ironsi’s decision to make Nigeria 
a unitary state resulted in an outburst of anti-Igbo sentiments 
in the North. The decision to abolish the regional arrangement 
precipitated an essentially anti-Ironsi violence in the major 
cities of the North. In Kano, seventy-three persons were killed 
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in protests masterminded by students. Zaria, Sokoto, Katsina, 
Yola and Kaduna were not spared. Up until now, Nigerians 
had been living peacefully together, until the fear of an Igbo 
domination arose, giving credence to the suggestion that 
competition and not contact is what gives birth to conflict. The 
Hausa/Fulani feared a southern albeit an Igbo takeover of the 
Northern Civil Service by reason of being better educated. A 
bloody counter coup at Ibadan, led chiefly by northern officers 
took place in July 1966 culminating in another round of anti-
Igbo violence in Kano and other northern cities. This time 
urban centres in the north became killing fields in which 
thousands of Nigerians from the Igbo ethnic group were wiped 
out. There was also widespread looting and destruction of 
their properties. Over 100,000 Igbo were estimated to have 
fled home to the East and not long after, the nation was 
embroiled in a civil war (Albert, 1994). 

 The Nigeria Police Force were unable to arrest and 
prevent the anarchy in the nation’s cities that led to civil war 
from 1967 to 1970. The Nigeria Police Force is generally 
acknowledged to be ill-equipped, corrupt and relatively 
inefficient and the judiciary that ought to function in tandem 
with the police is hamstrung by political considerations and 
corruption. In a frustrating criminal justice system such as this, 
the urban poor respond with endemic violence. Consequently, 
Nigerians in urban centres whose cooperative effort should 
create a more liveable socio-physical environment were torn 
asunder by poverty, political and social exclusion and 
economic deprivation (Ifediora, 2011).  
  
3.2 Petroleum induced boom and economic downturn; 

1971 - 1999. 
By 1970 when the civil war ended, the petroleum industry 
began to be established as the focal point of economic activity 
in Nigeria and the major revenue earner. State creation has 
always been seen by Nigerians of sundry background as a 
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veritable strategy to fast-track development in their ethnic 
homeland. Minority ethnic groups never ceased making 
demands for new states each time a state creation exercise is 
imminent. Such demands never lacked sufficient justification, 
and failure to press the demand successfully has always been 
interpreted to mean a denial of legitimate rights (Ifediora, 
2014). State creation exercise is political fragmentation that 
adds new state capitals to the existing ones. It raises the 
demand for development funds for the provision of much 
needed infrastructure like government offices, roads, 
residences, airports, and recreational facilities in the new 
capitals. The success of the military governor or administrator 
in doing this against the background of other competing 
demands depends on the resources of the state (Ifediora, 
2014). In almost all the states provision of social infrastructure 
lagged behind the demand for them. Between 1970 and 1980, 
Lagos, Port Harcourt and Ilorin had over 10% annual growth 
rate, Warri had 8.7% in a decade of rapid urbanization 
(Ifediora, 2009). The challenges faced by the various 
governments in managing their fast growing urban centres 
were many, but a few were common to all the cities. These 
are infrastructure (roads and housing), urban security, health 
care and environmental sanitation, power and water supply, 
and ethnic and religious relations. If we work by the figure of 
20,000 adopted in 1963 as defining an urban centre, Nigeria 
had 224 urban centres by 1980 (Okpala, 1986). In a situation 
where several large Nigerian cities are larger than most 
national capitals in Africa, the nation was invariably faced with 
the daunting task of tackling the listed challenges amongst 
many others.  

 The housing provision in Nigerian cities has always 
fallen short of demand for a number of reasons. These are, 
continuously rising demand for housing; high natural increase 
in population; drift to urban centres; and state government’s 
lack of contingency arrangements to cope with these issues. 
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Lagos, the largest urban centre has a ratio of 3.8 persons per 
room in the seventies, a ratio that may not have changed 
significantly for the better (Abiodun, 1976). The housing 
situation is the way it was because of the poor condition of a 
lot of the buildings. Rural to urban migrants who could not 
afford urban house rents found dwellings in slums often on city 
outskirts and no Nigerian city was spared of this phenomenon. 
Such environment were breeding ground for epidemics, 
criminal activities and drug abuse. The residents of such 
neighbourhoods have their relevance in the ecology of the city 
as an organic whole, since many find part-time jobs as 
messengers, gardeners, security men, unskilled construction 
workers, etc. jobs other dwellers in the inner city may not go 
for. People in such neighbourhoods are the most vulnerable to 
diseases since they are more exposed to human excreta and 
waste (Ifediora, 2009). The various national rolling plans for 
housing beginning with the first (1990 – 1992) that was meant 
for state capitals achieved little and the housing and building 
construction sectors of the urban economy lagged behind in 
Nigerian cities. There was always a yawning gap between the 
demand for housing and the available stock hence housing 
remained one of the major challenges facing Nigerian cities.  

 By the eighties it had been established that Nigeria 
was experiencing economic and governance crises and this 
set the stage for qualitative and quantitative deficiencies in 
housing (Ifediora, 2009) among other things. By 1996, the 
Global Report on Human Settlements noted a remarkable 
decline in provision of basic urban infrastructure and housing 
for Nigeria. The public provider approach to housing 
development failed while government could not meet her 
responsibility for slum clearance, settlement upgrading, 
resettlement and provision of public housing. The hardest hit 
was the low income segment of the population. Apart from the 
classic example of Maroko in Lagos where landlords were 
resettled in Jakande Estate such schemes were chronically 
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lacking all over the nation. The National Urban Development 
Policy of 1997 noted that inadequate housing was a major 
problem in Nigeria’s cities.  

 The poverty of road networks in Nigerian cities down 
the lane has been an area of difficulty in their growth and 
development. The roads are characterised by inadequate 
capacity, poor provisions for drainage, poor network and 
interconnectivity, lack of parking facilities and serious 
deficiency in traffic management. All of these have been 
touted as responsible for the unpleasant traffic congestion 
associated with big Nigerian cities. In the face of contending 
demands, it is difficult to ascertain how much resources 
federal and state governments put in to increase the total 
length of good urban roads in the major cities. Closely 
associated with congested roads is the problem of pollution in 
the eighties and nineties for businesses and residences in 
such CBDs (Ifediora, 2009). Against the background of the 
poor urban roads, let us consider the related problem of road 
transport services.  

 In no place was the road transport pressure more 
acute than Lagos where traffic congestion had been building 
up through the decade of the sixties. For smaller cities like 
Port-Harcourt and Warri, the problem began to emerge in the 
late seventies though of a lesser degree. In 1974, the LMTS 
was renamed Lagos State Transport Corporation (LSTC) but it 
failed to provide the kind of service that would ameliorate the 
suffering of commuters. They were slow and overcrowded by 
comparison with private bus operators (Olukoju, 2003). By 
1980 the Lagos state government had applied different 
strategies to reduce the density of traffic on Lagos Island 
roads without success. The goal of every strategy was to keep 
the roads in the CBD in Lagos Island free of traffic. Two issues 
are of significance here, namely; the stress of urban 
commuting on Lagos residents and the continual failure of 
state run corporations. Lagos has been labelled as the only 
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large urban unit in the world without a functioning mass transit 
(surface or underground) (Olukoju, 2003). The states were not 
left out as Oyo and Kano two other large capitals made 
attempts to solve the problem of urban transit. Intra-city 
commuting was yet to constitute a problem in many other 
state capitals, rather their governments’ committed resources 
to the development of inter and intra-state transport.  

 Calabar, Kano and Yola were the first state capitals to 
be associated with the use of motor bikes (okada) as transport 
in the 1970s. They were a convenient and fast way to navigate 
through dense traffic on often bad urban roads. The growth in 
the popularity of okadas on Nigeria’s urban roads coincided 
with the austerity measures that followed Structural Adjustment 
Programme (SAP). SAP and the economic downturn that 
accompanied it led to a high cost of vehicle maintenance in 
Nigeria between 1988 and 1993 which in turn, led to the rapid 
reduction in their numbers through scrapping, a development 
that made public transport business difficult (Ifediora, 2009). It 
also led to a high rate unemployment. The increasing 
importation of second-hand or old vehicles and motor bikes 
even beyond 1997 (Awosika, 2004) increased the incidence of 
pollution on account of their old age. The distressed economy 
could not go for the best in the global market in order to 
transform urban transportation in an era of globalization. 
Unable to invest in quieter and less environmentally damaging 
means of transport like big buses in the eighties and nineties, 
urban commuters in Nigerian cities had to cope with the 
environmental hazard of harmful carbon monoxide and noise 
pollution from aging vehicles and okadas. Additionally, there 
was the danger that okada drivers who were often grossly 
lacking in training and safety precautions posed to commuters 
and other road users (Ifediora, 2009). Before Lagos state 
introduced the helmet law to protect her citizens in response 
to public outcry over the reckless conduct of okada drivers, a 
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study revealed that mortality due to head injuries were higher 
(Emiogun, Faduyile, Soyemi & Oyewole, 2016).  

 The 1970s began with rising insecurity in many 
Nigerian cities. Armed robbery that was in its infancy in 
Nigeria in the late sixties blossomed as her civil war (1967- 
1970) came to an end and oil exports became the major 
revenue earner. The emergence of petroleum as the key 
foreign exchange earner led to the rapid growth of Nigerian 
urban centres in the seventies and eighties (Ifediora, 2009). 
There followed a high level of rural to urban migration and with 
rising urban population a new wave of rise in crime also 
followed. Robbery took on a violent twist and many cities were 
terrorised by dare devil robbers. Their audacity and bloody 
nature especially in urban centres where robberies were more 
frequent, led the Yakubu Gowon’s administration to 
promulgate the Decree No.47 of 1970 that imposed the death 
penalty for armed robbery. The decree and the public 
execution of armed robbers did not deter several notorious 
robbers like Ishola Oyenusi, Anini and George Iyamu that 
terrorised Lagos and Benin-City until they came to their end at 
the firing squad. Since then, the level of urban insecurity has 
continued to get worse being reflected in urban architecture 
and aesthetics, such as high fences, burglar protectors, and 
steel doors and gated streets and neighbourhoods (Ifediora, 
2009). The fragmentation of residential neighbourhoods into 
smaller units through closure of access roads by gates and 
walls erected in response to perceived increases in crime in 
the neighbourhood are reminders of the walled towns of pre-
colonial Nigeria. Accessibility to a gated neighbourhood is 
restricted and they are useful promoters of social cohesion by 
their enforced norms of conduct (Fabiyi, 2004). In the mid-
eighties, the Nigeria Police Force encouraged the 
establishment of civil defence committees and their attendant 
squads as they could no longer cope with crime fighting.   
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 Another dimension of urban insecurity has to do with 
the emergence of youth restiveness that has become a most 
virulent area of youth activism. Youths constitute a high 
percentage of migrants to urban centres. Gangs of youths in 
several southern cities, have been known to impose all 
manner of levies on individuals and corporate organisations in 
utter disregard of the authorities (Ifediora, 2004A). The get-
rich-quick attitude of Nigerians, the breakdown of value 
systems and politicians in government who have employed 
and armed the youths for political ends are touted as 
responsible for these developments. The flight of businesses 
and investments from some urban centres to others has been 
linked to this; there were gainers and there were losers 
(Ifediora, 2013). In nowhere else, was the effect of youth 
restiveness more threatening to urban and national health 
than in the resurgence and recrudescence of ethnic 
nationalism in conflictual manifestations in cities across 
different geo-political zones (Ifediora, 2012). Some of the 
conflicts are Ife-Modakeke, Warri, Jos and even Aguleri-
Umuleri a new emerging urban area. The effect of these on 
the fragile foundations for social cohesion, national unity; and 
political stability of Nigeria will take some time to satisfactorily 
determine. Yet, it can be noted that while they lasted, their 
magnitude was enough to destabilise and distract both state 
and federal authorities. If the goal of the Nigeria ‘project’ has 
been to promote the fusion of the many ethnic nationalities so 
that they may develop to become a nation state, forging a 
unity in its diversity, the end of the twentieth century revealed 
that resurgent and recrudescent ethnic and primordial forces 
were negating that dream (Ifediora, 2012).  

 Mohammed Marwa, a Cameroonian and self-styled 
reformer resident in Kano, was the founder of the Maitatsine 
movement opposed to Western culture, education and 
technology. His followers were young, poor and uninformed. 
Indoctrinated by his teaching and economically displaced by 
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the oil boom, Marwa easily misled them. Christians and 
Christianity represented the hated symbols of western 
influence. The rise of Maitatsinism and the uprisings it 
promoted in several urban centres in northern Nigeria 
between 1980 and 1985 will linger in the memories of those 
longing for a peaceful urban environment in Northern Nigeria. 
In Kano in 1980, 4,177 people were massacred with extensive 
damage to property; in 1982, Maiduguri and Yola got their 
taste of Miatatsine riots with over 700 dead; and in 1985, it 
was Gombe where 105 people were killed and so much 
property damaged (Wapwera & Gajere, 2017). Apart from 
Maitatsinism, the incidence of ethno-religious conflicts in 
Nigeria were many. In Kaduna, it occurred in 1987, 1988 and 
1992 with considerable destruction and damage to many 
Christian Churches and properties; and several deaths 
associated with them made them more disturbing to national 
unity and urban peace (Wapwera & Gajere, 2017). Apart from 
these several other northern urban centres experienced their 
local religious riots with Christians being always the target and 
Churches often burnt down.    

 In the seventies and eighties when urban resources 
came into contention in Nigerian cities they gave birth to 
ethnic tensions. Feelings of exclusion and fears of domination 
sparked trouble for the Itsekiri, Urhobo and Ezon of Warri, in 
1976, 1977, 1993 and 1997. The ensuing violence led to the 
death and injury of several people, shops were looted and 
vehicles and buildings burnt down (Ifediora, 2012). In 1994, 
the Plateau State capital Jos, experienced physical violence 
over the Hausa-Fulani demand for the institution and 
installation of an Emir and an emirate council for the city. In 
1999, the reintroduction of Sharia legal system in some 
northern states and its attendant crisis brought about a 
tremendous influx of people from Kaduna, Kano, Bauchi, 
Zamfara, and from other core northern states to Jos to take 
refuge. Both events prepared the city for the mayhem to follow 



IFEDIORA, A. OGBEMI: 4TH COEWA INAUGURAL LECTURE 
 

  Page 
33 

 
  

as the twenty-first century opened. The underlying causality 
were firstly ethnoreligious and secondly the issue of settler 
indigene divide (Ifediora, 2011).   

 In nowhere was the shortfall in service provision for the 
growing urban population more felt than in waste disposal. It 
was a matter that demanded the regular attention of the 
township authorities but was never effectively handled. Since 
the late sixties urban councils had been under strain to 
provide sanitation services. By the 1970s the problem had 
mounted beyond the provision of facilities for waste 
management in cities in all the states. In some cities, the 
inspection of private premises and residential households was 
aimed at maintaining the standards attained to in the colonial 
yesteryears (Ifediora, 2009). The effectiveness of this exercise 
in the seventies, a decade of economic boom, was doubtful, 
because many residents were too poor to meet the standards. 
These sanitation measures were taken as a part of the 
preventive health care approach to urban management but 
studies have shown that provision of better housing by 
constitutional provisions may be a better way to tackle poor 
residential sanitation in Nigerian cities (Ifediora, 2002). Up to 
1970s governments had the responsibility for the provision of 
several basic services but by the early 1980s this policy 
became the target of the IMF and World Bank palliatives 
(Ifediora, 2015). Both agencies wanted it dismantled in favour 
of a market-oriented economic and institutional reform that will 
help the nation integrate into global markets. The result has 
been dismal for the environment of Nigerian cities where vast 
differences exist between poor neighbourhoods and areas 
where the affluent live; with the former being associated with 
poor sewage and garbage collection services among other 
lacks (Ifediora, 2015). Before the end of the decade of the 
eighties, a noticeable decline had taken place in the supply of 
basic services and infrastructure particularly waste 
management. Nevertheless, the rapid growth of the cities 
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continued unabated in an era of globalization. Ifediora (2012) 
notes that the failure to cope with maintenance of the 
environment has been documented by several scholars like 
Onibokun, Stren & Kulaba (1989). In the face of municipal 
failure to cope with waste management private waste disposal 
companies arose to the rescue in several Nigerian cities. It is 
believed that the structural adjustment of the eighties failed to 
successfully replace public provision of social services with 
private ones. Private sector initiative lacked capital to acquire 
the needed equipment like refuse collection vehicles (Ifediora, 
2015). Refuse heaps became familiar offending sights and 
scars on urban aesthetics that wait to be evacuated on 
environmental sanitation days.  

 The state capitals and other major cities in each state 
were practically privileged to have the best facilities for 
providing health care in most of the states. The rich and the 
bulk of the middle class that could afford quality health care 
are resident in them. Up to the Fourth National Development 
Plan (1980-85) preventive health care was still the emphasis 
of Nigeria’s health care thrust. It was the responsibility of the 
three tiers of government but the military government that 
came to power in 1983 had the poor state of the nation’s 
teaching hospitals as one the reasons it took over power. In 
the opinion of the coup plotters the ‘teaching hospitals had 
been reduced to mere consulting clinics (Scott-Emuakpor, 
2010).’ That administration shifted emphasis to primary health 
care and ensuring that every Nigerian has access to it by the 
year 2000 that WHO has set as target. However, up to the 
nineties the quality of health facilities and infrastructure in the 
cities did not significantly improve and the poor urban dwellers 
were worse of for it. Thus, traditional medicine practitioners 
still found many clients. 

 There is very little to say about the sad situation of 
Nigeria’s power supply to urban centres. From the 1970s 
when the Udoji Federal Award led to sharp rise in 
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consumption of imported manufactures especially electronic 
home appliances power consumption in Nigeria’s urban 
centres has been on an upward climb. Thereafter, power 
generation and distribution has continually lagged behind 
demand. The urban centres are growing faster than power 
supply.  

 The case with water supply was not different. In the 
1980s, 75.0% of houses in Nigerian urban centres had access 
to pipe borne water out of which only 37.0% of these had 
access to it in-house nation-wide. The figure for our dear Warri 
stood at 62.4% (Ifediora, 2009). Figures like this, may belie 
the reality of the public water supply situation because the 
many of the residential houses in the town had their own bore 
holes and erected elevated water tanks. The geological 
structure of cities like Warri located on the coastal lowlands 
make the sinking of bore wells easy; a thing that is costly to 
undertake in cities further inland from the coast. In most cities 
further inland, the water shortage makes the use of running 
water in urban homes in this same period to be restricted to a 
small proportion of houses. Water supply has become more 
an individual affair. 
 
4 The New Dispensation: The return of Democracy in 

1999 to Date 
It is not intended to rehearse again the characteristics of 
Nigeria’s urban environment here as we have done in the 
previous sections. It is to simply identify core realities of the 
Nigerian city that the current democratic dispensation has 
been grappling with in order to help us understand the position 
of our urban centres vis-à-vis urban centres in the developed 
world and our urban centres in the mirror of the emerging ideal 
cities of the future: the smart city.  
 
Provost Ma, today, the population of Lagos State which is 
almost synonymous to Lagos is larger than that of more than 
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32 African countries; and projections indicate that Nigeria’s 
urban centres will be home to over 60% of the population by 
year 2025 (Alkali, 2005). With 248 cities and a climbing urban 
population the twenty-first century presents a serious 
challenge to those saddled with the responsibility for finding 
solutions to the many problems associated with the processes 
of urbanization in Nigeria. These are what we have termed as 
the urban realities. We shall briefly consider these against the 
background of the transformation taking place in cities in the 
advanced nations of the world. In an increasingly globalizing 
world, nations copy from each other as they try to transform 
their urban environment to provide the greatest quality of life 
to their citizens. This takes us back to the issue of how to 
make our cities liveable. The trend in the advanced economies 
as they transform their urban environments become the 
reference point for the less developed nations. Globalization 
processes integrate the whole world into a global economy 
and global financial system (Ifediora, 2015). The goal is to 
create efficiency, competitiveness in goods and service 
delivery for the speedy growth of world economies, even the 
cities. Globalization aims to internationalize, liberalize, 
universalize, westernize and eliminate territorial delimitations 
(Ifediora, 2015). Nigerian urban centres lacked the institutional 
and infrastructural requisites to attract the kind of private 
investment that would promote entry into the global arena, 
especially through attracting foreign direct investment (FDI). 
The share of world FDI reaching African cities have been 
declining since 1980. Corruption, negative image of Nigeria, 
disregard for the rule of law, foreign exchange shortages and 
unfavourable macroeconomic policy environment are other 
reasons this trend (Ayandele, 2007). With declining non-
petroleum exports in this period, Nigeria had been marginally 
affected in a dynamic and globalizing world energized by 
political and economic initiatives originating from the advanced 
economies notably in Europe, North America and Eastern 
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Asia (Ifediora, 2015). The export/import servicing economy of 
the urban centres in Nigeria began to crumble with the 
expansion of the global system during the 1980s. Nigerian 
cities became largely recipients of imports rather than 
departure points for exports showing that any idea originating 
from the west thrust them further deeper into the vortex of 
neo-dependency. In the competitive climate of globalization 
the markets of Nigerian cities were opened up to the superior 
and not always durable but cheaper goods from stronger 
competitors like China and India. The net impact of this is the 
negative relationship between environment and globalization. 
The increased access to goods occasioned by globalization 
may have brought changes in life style and consumption 
patterns in the urban centres, but it was also accompanied by 
an increased generation of waste by volume and variety 
(Ifediora, 2015). Cheap manufactured goods from China and 
other Asian nations provided alternatives for expensive 
western goods and so made it easy for Nigerians to meet their 
needs. Many disposable goods are shipped to as the real 
thing. Goods in this category include toys, textile, household 
wares like ceramics, plastics, porcelain, kitchen utensils and 
furniture items. The wastes from these imports have 
contributed to varying the composition of refuse while the 
indiscriminate dumping of refuse and street trading have made 
Nigeria’s urban environment largely filthy (Orubu, Omotor & 
Awopegba, 2009). To date most of the cities are holding on to 
overused and unsuccessful traditional practices of 
environmental care. They are yet to introduce integrated 
waste management approaches that will provide funds for 
self-financing waste generation and disposal (Ifediora, 2009).  
  
Since the last quarter of the 20th century, a lot of waste 
generated in Nigerian urban centres end up in the streets, 
road sides, unapproved dumping sites, drainages, open 
spaces, rivers and streams. The waste generators worry more 
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about the impact of waste on their health than on the health of 
the environment. The focus is to get waste out of their homes; 
it does not matter where it ends up (Ifediora, 2015). However, 
the indiscriminate disposal by their generators produces 
veritable breeding grounds for pests and diseases. There is 
little knowledge about the link between environmental health 
and human health for Nigeria, but solid waste from homes, 
markets, street trading and industries are known to be 
sometimes hazardous. Apart from the health hazard they 
constitute as breeding ground for mosquitoes and flies; they 
release toxic chemicals to the atmosphere when they are 
burnt and into the soil to pollute underground water when they 
are degraded. In addition, they have adverse effect on flora 
and fauna and damage urban aesthetics and physical 
environment (Kalu, Modugu & Ubochi, 2009). In the face of 
the mounting environmental degradation, private sector 
initiative by the urban poor in waste collection became the 
standard practice. Scavenging was also introduced because 
of the increased with the improved value of urban waste. The 
efforts by state and local governments to set up agencies to 
harness these private enterprises to handle waste and so 
generate employment and income have not been successful. 
By 2008, these agencies all over Nigeria have been unable to 
handle the increasing tonnages of solid waste coming from the 
cities. There has been no corresponding improvements in the 
financial and technical capabilities of the private enterprises, 
although Nigeria’s urban centres generate far less solid waste 
than those in the industrialized nations (Ifediora, 2015).  
 
An explanation for the trend is found in the haphazard 
development of several unplanned slum neighbourhoods in 
virtually every Nigerian city. The problem is compounded by 
indeterminate volumes of waste generated and the great 
difficulty encountered in accessing them for removal. 
Moreover, the tropical humidity ensures that they are heavier, 
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wetter and more corrosive, (Ogwueleka, 2009) while failure to 
remove them produces environmental deterioration and health 
hazards (McMichael, 2000). One serious consequence of 
slum and squatter residential neighbourhoods is the link to 
prevalence of malaria. The United Nations has always 
recognised that residents of urban centres in Nigeria are at 
risk of the deadly malaria, (U.N., 2002) which is still a major 
cause of death in tropical Africa. Tropical Africa has been 
identified by the World Health Organization as a high risk 
region where over a million deaths are registered among 
children under five years annually (W.H.O., 2002). Since the 
mid-eighties their declining economies and rapid urbanization 
rendered them incapable of combating the adaptation of 
malaria vectors to urban areas (Keiser et. al., 2004). The 
urban environment ought to reduce malaria transmission by 
replacing vegetation the larval habitats and breeding grounds 
of mosquito with asphalt and concrete. However, most 
Nigerian cities still boast of vegetation, poorly drained streets 
with stagnant dirty pools. Such environments provide perfect 
breeding grounds for mosquitoes. Neighbourhoods with 
poorer populations are at greater risk of malaria because 
ignorance and poverty prevent them from using health care 
facilities and taking preventive measures to protect 
themselves against malaria (Ifediora, 2015). A large 
percentage of urban residents live in slum conditions so the 
number of those that contact malaria annually remained high. 
Urban environments with poor sanitation are known to have a 
mortality rate that is 10 to 20 times higher than with adequate 
sanitation (Shi, 2000 and Woldemicael, 2000). 
 
As the new century opened, natural increases in population 
due largely to improved maternal health care in addition to 
sustained rural to urban drift, ensured that coping with a large 
population remained high on the agenda of urban authorities. 
This aspect of urbanization became more worrisome in an era 
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of globalization bringing with it challenges in housing, power 
and water supply, unemployment and underemployment 
(Nwanna, 2004). Other consequences of urbanization are the 
deterioration of urban governance, which gave rise to 
violence, instability, decay and crisis as a national issue. 
Nigeria has never quite overcome the housing deficit even 
though housing is considered one of the fundamental human 
rights because it can account for the mental and physical 
health of the members of any society. This fact makes housing 
a primary concern of every government. Since independence 
the shelter provisions in Nigerian cities has been largely the 
result of private developers. The implication of adequate 
quality housing is improved sanitation and better health for the 
people. The converse is the case if the people are resident in 
slums and squatter neighbourhoods.  
 
In the twenty years of the fourth republic’s democratic 
dispensation, it is well known that there is not a single state 
government that has been able to meet the housing need of 
urban dwellers because of the huge financial outlay it requires. 
However, several states have introduced housing schemes 
that are often arranged to cater for public/civil servants which 
unfortunately almost always leaves out the majority who are 
self-employed. When they do also, not every civil servant 
qualified to receive a housing grant gets it because of limited 
funds and corruption. The high cost of land and building 
materials precludes many from erecting properties in the 
urban centres proper. Instead the trend is a shift to the 
suburban communities where land is cheaper. In that way, the 
cities grow horizontally into suburban communities that in time 
become part of the city. This is a trend that puts a fewer 
residents per square kilometre of developed land albeit with 
poor planning. At the same time, private developers are often 
responsible for the provision of roads, power lines, bore holes 
and overhead water tanks etc. to service their homes. The 
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uncoordinated development leaves behind a haphazard 
pattern that is still incapable of meeting the housing deficit. 
With a per capita income of $2,028.2 (₦740,293) in 2018 
(World Bank, 2020) and the average 3 bedroom flat for rent or 
outright purchase going at $5,000 and $100,000 (₦1,825,000 
and ₦36,500,000) (Oni-Jimoh et. al., 2018) respectively, most 
Nigerians cannot afford decent housing. The entry of big time 
developers in cities like Lagos, Abuja and many state capitals 
notwithstanding, the housing estates they are building are still 
outside the reach of most Nigerians. Unable to pay for decent 
housing the ubiquitous squatter and poor quality buildings that 
are home to poor Nigerians in the cities are still a living reality.      
 
Madam Provost Ma, if housing development has not matched 
the demand for it, let us consider power supply which is easily 
the most vexing issue to Nigerians living in the cities. Several 
efforts to transform NEPA had produced limited successes 
and the government had seen that if the manufacturing sector 
of the economy which is located primarily in the urban centres 
are to compete favourably in a globalizing world, the power 
sector must be transformed. The desire to rejuvenate the 
power sector, saw NEPA’s thirty-three year history brought to 
an end and it was succeeded by the Power Holding Company 
of Nigeria (PHCN). Of the many reasons given for this 
exercise, the one most striking is that NEPA had become a 
national embarrassment as the twenty-first century closed 
(Awosope, 2014). To hasten the revolution in the power 
sector, several independent power projects were 
commissioned to boost the available power supply to the 
nation. Six generating companies, one transmission company 
and eleven distribution companies were established. To date 
the mention of the word epileptic conjures a picture of the 
various distribution companies which many still refer to as 
NEPA and not of a medical condition or the hospital. Many 
urban middle and upper class homes today have private 
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power generators and in a few cases with solar energy back-
ups. Even the poorer classes are not left out in the use of 
small generating sets. Cities basically are run on electric 
power and the poverty of this sector is indicative of the 
negative impact it would have on industrial output, private 
businesses, health care delivery and life expectancy, and the 
ability of Nigeria’s cities to attract FDIs among other issues. 
This is a sure familiar reality of our cities.   
 
Closely connected to power supply is the problem of water 
supply. The aim from the days of colonial rule had always 
been to reduce the incidence of debilitating water borne 
diseases by providing good drinking water (Ifediora, 2003). 
Since that time the problem has always been that of securing 
a clean source of water in the right volume. By the turn of the 
last century the authorities appear to have abdicated this 
responsibility to the people. In cities with easy access to water 
bearing aquifers developers have incorporated providing a 
borehole as a regular feature of property development. This 
cost is out of the reach of property owners in urban centres 
where boreholes require drilling through hard overlying rock 
strata to reach water bearing aquifers. With steady depletion 
of such underground water sources, there is need now for the 
governments in such states and cities to consider the lifespan 
of such water resource and their safety. With regard to the 
safety of underground water Awosika notes that cities in the 
Niger Delta and the Lagos Lagoon with their riverine and 
marine ecosystems are the most endangered (cited in 
Ifediora, 2011). Large segments of the population in them are 
exposed to the dangers of drinking untreated water. As an 
example, Aremu et al (cited in Ifediora, 2009) found that 
polluted untreated underground water in Warri has shown 
levels of lead, nickel and iron that exceeded the threshold 
limits set by the World Health Organisation health based 
guideline for drinking water. All the three metals are 
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associated with the petroleum industry. For cities up north, 
that have to be fed from artificial reservoirs there is the uphill 
task of ensuring that the rivers streams and water courses that 
feed them are not polluted by settlements up stream where 
people wash, bath, defecate and water their cattle. This 
makes the use of tankers by water vendors an urban 
phenomenon for cities aspiring to catch up with other nations 
in the developed world.   
 
By June 2019, the statistics of unemployment rate for the 
nation (not her cities) gave a range of 14.6% for Lagos state 
with the lowest to 37.7% in Akwa Ibom with the highest; and 
the National unemployment rate by December 2019 was 
23.1%, while the underemployment rate was 20.1% (NDLink, 
2018). Unemployment for 2015 stood at 23.7% (Omoniyi, 
2016) but following the growing number of jobless youths it is 
hard to believe that the figure has not changed by even a digit. 
Though statistics like these are largely based on projections 
they nevertheless show that unemployment and 
underemployment have continually remained serious issues in 
Nigeria. In addition, while the figures may not reveal the 
difference between rural and urban rates, many unemployed 
youths in the urban centres are not registered with the 
National Directorate of Employment (NDE). Many studies 
have shown interrelationships between unemployment and 
underemployment on one side and lower self-esteem, 
depression, stress, feelings of insecurity, higher crime rate, 
alcoholism, cynicism about society, social isolation, decreased 
quality of marital relationship etc. on the other (Omoniyi, 
2018). Frustrated unemployed youths have been known to 
form associations to gain access to opportunities in 
government and industry. Such associations in the Niger Delta 
began in the conflictual relationship between oil producing 
communities and oil companies in the rural areas (Ifediora, 
2011). However, violence as a strategy employed by restive 



IFEDIORA, A. OGBEMI: 4TH COEWA INAUGURAL LECTURE 
 

  Page 
44 

 
  

youths to secure their demands crept into the Niger Delta’s 
cities, from where it was adopted by youths elsewhere in the 
nation. By the opening decade of this century, residents of 
several Nigerian cities were familiar with youth restiveness 
and the attendant violence that sometimes came with it. 
Willing hands to be engaged in acts of violence were not 
lacking because unemployment is more of an urban than a 
rural phenomenon (Ifediora, 2002). It has been shown 
variously that neglect, unemployment and the carryover of 
military traditions due to long period of military rule are some 
of the reasons responsible for this (Ifediora, 2002). Since the 
eighties Nigerian urban centres appear to attract these youths 
in droves more than they have job placements for. The 
resultant surplus of unemployed youths often without 
functional skills constitute a pool that may not be easily 
dissuaded from criminality. 
 
The prevalence of youth restiveness was not the worst visible 
fallout of unemployment, for the law enforcement agents, 
notably the Nigeria Police Force were also kept busy 
combatting violent crimes like armed robbery, assassination and 
kidnappings and other forms of crime like internet fraud. The 
Joint Task Forces (JTF) operation that went by different code 
names were employed over the past two decades to assist in 
combatting these crimes. The point we are making here is that 
insecurity has jumped to the fore as the biggest threat to the 
liveability of Nigerian cities. Since 1999, there has been a 
heightened state of insecurity and exposure to crime in Nigeria’s 
cities in spite of their irresistible lure and attraction. The absence 
of sufficient data on the size of urban population and its 
composition, coupled with the features of impersonality, 
anonymity, heterogeneity, crowding and conspicuous 
consumption also combine to promote crime in the urban 
environment (Kunnuji, 2008). Without social welfare packages in 
a not-so-buoyant economy that the nation is the unemployed 
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youth is invariably tossed into the bracket of poverty in what Kofi 
Annan (cited in Ifediora, 2009) referred to as the ‘urbanization 
of poverty.’ The attempts to escape the stranglehold of the 
criminogenic pressures that abound in the city force the 
youths to engage in varieties of self-help business ventures 
many of which have serious social and environmental 
consequences for the cities. The illegal twist in many of these 
‘businesses’ often brought them into conflict with the law.    
 
The hardships that followed the SAP economic pill and the 
deteriorating state of urban governance notwithstanding, it did 
not halt the continued growth of Nigeria’s urban centres. 
Though SAP was supposed to (among other things) improve 
the efficiency of governance and intensify the growth potential 
of the private sector, it brought crisis to local governments. 
Their attempts to increase internally generated revenue (IGR) 
while creating employment for thousands of youths led to 
extortion and frequent scuffles. They became the familiar but 
hated agents of the councils in their methods of collecting 
different categories of levies; like those for market stalls, shop 
owners, offices and business premises, car stickers, tenement 
rates, service charges for refuse disposal and fines for wrong 
parking (Ifediora, 2013). The aggressive style of these youths 
who were either directly in the ranks of the council’s personnel 
or worked for contractors charged with the responsibility for 
collection of various categories of revenue. Their notoriety for 
harassment of vehicle owners, businessmen, small scale 
entrepreneurs, traders, hawkers, artisans, craftsmen etc. in 
their revenue drive gave the third tier of governance a bad 
reputation (Ifediora, 2013). No state in Nigeria was spared 
while many urban centres had different manifestations of 
youth related crisis.    
 
One of the challenges facing Nigerian cities as the new 
century opened was that of lingering ethnic and religious 
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conflicts that emerged in the eighties and nineties. What made 
the nature of the ethnic and religious conflicts of the new 
century more worrisome was the level of violence, acrimony 
and death toll. They made the conflicts before 2000 look like 
mere squabbles. This suggests the presence of other factors 
apart from ethnic and sectarian sentiments. In October 2000, 
a clash between Yoruba and Hausa in Idi-Araba/Oko-Oba in 
Lagos culminated in the establishment of the Odua People’s 
Congress (a Yoruba militia). Things turned for the worse and 
spread northwards to Kano leading to the death of several 
Yoruba (Odukoya & Çanci, 2016). Kaduna was also flung into 
ethno-religious conflicts in 2000 along Muslim-Christian divide 
over Sharia law. No fewer than two to three thousand people 
lost their lives with extensive damage to properties. In 2002, 
Kaduna again experienced bloodshed over riots associated 
with the planned hosting of the Miss World contest in Abuja. 
Jos had four major outbursts of ethnic conflicts between 2001 
and 2010 resulting in great loss of lives and destruction of 
property. In 2001, the choice of a Hausa-Fulani person as 
State Director of National Program of Poverty Eradication 
sparked off riots in Jos. The real underlying issue was the 
settlers/indigene divide. The ethno-religious coloration was 
simply indicative of the complications that were involved.  
 
In May, the following year, political disputes at a party primary 
culminated again in violence (Ifediora, 2011). In November 
2008, after what was generally considered a free and fair local 
government election four days of enormous carnage and 
massive destruction of property followed. Various minor 
disagreements at a construction site, at a Church service; and 
at a local football pitch in January 2010 were touted to be the 
immediate causes of another violent clash. Frightened by the 
development, an exodus of non-indigenes of Plateau state 
from Jos began. Although ethnic and religious sympathies 
appear to be foremost but other specific causes were 
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identified as social apathy, economic deprivation, political 
frustration and breakdown of law and order; and the unseen 
hands of extremists (Ifediora, 2011).  
 
Down south, at Warri in 2003, disagreement between Itsekiri 
and Urhobo delegates at a party primaries led to another 
large-scale destruction of properties. It can be said that the 
troubles that began in 1996 had hardly been forgotten when 
fresh ethnic warfare wrought severe damage to several 
neighborhoods in 2003. As in 1996, an exodus of business 
and several families followed from the old city center to 
suburban locations. The various initiatives made by the 
authorities to restore peace through new strategies after brief 
intervals of dormancy have not brought permanent solutions. 
Parties in the conflicts often suspect partisanship on the part 
of security agencies who on their part appeared to have been 
overwhelmed. They point at wealthy men, influential traditional 
and religious leaders and politicians who hold extremist, 
political and intolerant religious dispositions as the providers of 
increasingly sophisticated weapons used in the conflicts 
(Ifediora, 2011). Actions such as these ensures that the 
Nigerian who in the urban setting ought to lose his ethnic 
affiliations and sympathies is not being allowed to do so 
because of interest groups who stand to gain from the conflict 
(Ifediora, 2002).  
 
The Boko Haram crisis is perhaps the most unnerving 
challenge to security in Nigerian urban centres in the last two 
decades. Its objectives and methods show clearly that it has a 
precursor in Maitatsinism of the eighties making it more a 
terrorist outfit than a religious organisation. To date, Boko 
haram has robbed northern Nigerian cities especially those of 
the north east of peace. The nation’s security forces has had a 
history of chequered successes against the movement. 
Founded in Maiduguri in 2002, by Muhammed Yusuf, Boko 
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Haram has continually engaged the nation’s armed forces in 
battles in different cities (Odukoya & Çanci, 2016). The killing 
of Yusuf in 2009 by the Nigerian army has not stopped this 
terrorist group that successfully ambushes convoys and uses 
suicide bombers to deny the urban centres of the North-East 
geo-political zone any long period of peace. Boko Haram’s 
terrorist rampage came to a peak in 2014 and 2015 after 
which help from Benin, Cameroon, Chad and Niger helped the 
Nigerian Armed Forces to severely cut down their strikes. 
Their terrorist strikes may be fewer and far between in urban 
centres, they nevertheless still ambush military convoys 
indicating it is not yet uhuru in this conflict. The clashes with 
this terrorist group has claimed 37,500 lives since May 2011 
while over 2.5 million persons have been displaced with over 
244,000 refugees (Global Conflict Tracker, 2020). With so 
much insecurity in many urban centres in Nigeria their 
liveability is questionable.  
 
Since the eighties, the word kidnapping, has become a 
familiar concept with regard to crime in Nigeria. By 2019, it 
was considered as Nigeria’s fastest growing security problem. 
A practice introduced by youths who take as hostage the 
expatriate personnel of oil companies in order to press home 
their demands in the Niger Delta, it has now become the 
quickest way to extort money from the rich and poor alike. 
Kidnapping is not entirely an urban problem but since its high 
profile victims are urban dwellers, it is pertinent to mention it 
here. Several highly placed top personnel of business outfits 
in Lagos, Abuja and other state capitals have been kidnapped 
at one place or another. The Kaduna-Abuja, Sagamu-Benin 
and Benin-Lokoja highways being the choice places of 
operation by kidnappers. The threat of abduction and other 
violent crimes has made Nigeria a high-risk business venue 
and marred Nigeria’s diplomatic image, even scaring 
investors. Back in 1993, General Ibrahim Babangida admitted, 
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to the outgoing Australian High Commissioner to Nigeria, the 
damage this lack of security was causing to the country’s 
corporate image (Adisa, 1994). Efforts by that administration 
and subsequent ones to provide security to all foreign 
nationals in Nigerian cities have not been so successful. 
Between 1984 and 2003, the Nigerian Police Force recorded 
7,099 cases of abduction that were reported (Nwalozie, 2011). 
The figures remained high up to 2018 with Delta, Edo and 
Abia having the highest figures until 2018 when Kaduna, 
Rivers, Akwa Ibom, Zamfara and Katsina recorded high 
incidence of kidnappings. In 2019, over 2,000 cases were 
recorded nationwide. Terrorist groups have also found 
kidnapping as an easy way to raise money to fund their terror 
acts. The heightened insecurity and the net effect it has on the 
nation’s economy is worrisome.  
 
In the preceding paragraphs, we have discussed some key 
realities of Nigerian urban centres in the opening two decades 
of the twenty-first century. While these were not the only 
problems/challenges peculiar to the Nigerian urban 
environment, we must mention still a few others. Although 
these others are not directly observable by residents of the 
cities, they nevertheless are indispensable in any discussion 
of the deteriorating state of urban governance. This is the 
absence of a current, adequate and reliable data base. This 
data base has to do with accurate population figures, its 
composition, employed versus unemployed, age distribution, 
residence, tax paying segment, and other essential biomedical 
and socio-metric data. Without these, the planning, provision 
and management of social services and infrastructure 
becomes a difficult exercise. In the same vein, the 
maintenance of urban security in the face of escalating 
terrorism and other violent crimes like kidnapping and ritual 
murders will be a far cry without the relevant data. Without 
adequate and up-to-date data base, projections and plans for 
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the future requirements in power, health care, housing, 
transportation, water etc. Data is essential to keep tab on the 
fast growing population and combat crime. ICT is 
indispensable in fighting against crime because criminals have 
themselves become masters in using ICT in furthering their 
nefarious activities.  
  
Another aspect of the physical presentation of the city that is 
closely tied to environmental sanitation and urban planning is 
the issue of urban renewal. All through the seventies and early 
eighties when many industrial projects were initiated in Nigeria 
the goal of the Federal Government had been to transform and 
modernise the urban centres. If any of the cities had a master 
plan, generations of Nigerian administrations had left them 
behind being unable to adapt and make them more current and 
relevant in the light of developments in advanced nations. One 
example will suffice, the Kaduna Master Plan of 1967 could not 
be consistently implemented because of the unprecedented 
rapid growth of the city. Today, a thorough revision of that Max 
Lock and Partners plan of 1967 will be necessary to put 
Kaduna on the path to becoming a liveable city (Wapwera & 
Gajere, 2017). Urban decay combining with poor planning has 
given older neighbourhoods of many Nigerian cities an ugly 
presentation. Different state governments have attempted to 
renew such neighbourhoods by constructing new roads to 
open them up to modern development in a programme of 
urban renewal. Urban renewal may be accompanied by the 
demolition and construction of modern structures in affected 
neighbourhoods. Since projects of such magnitude were often 
beyond the financial capacity of the state governments they 
are lacking in Nigerian cities. Yet, they have the advantage of 
granting government officials easier access to hitherto 
unreached nooks and crannies of cities to deliver social 
services and to collect much needed revenue. Blighted 
neighbourhoods remain veritable breeding grounds for many 
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of the vices that heighten the state of urban insecurity, and 
there is evidence of ample correlation between planned urban 
growth, urban productivity and violence (Obateru, 1994).  
 

5 What Makes a City Smart? 
We have noted earlier that global trend has revealed that 
increasing percentages of the world’s population will be living 
in cities. It is anticipated that global urban population will rise 
from the 49% it was in 2005 to 60% in 2030 (Aliyu & Ahmadu, 
2017). This is just ten years away. Considering the margin of 
difference that exist between cities within a region; and 
between them and those in another region in a globalizing 
world, it is imperative for governments to meet increasing 
environmental pressures and infrastructural needs. It is in the 
light of this global trend that urban dwellers are demanding for 
improved service delivery for quality living at sustainable cost. 
It is to meet this need that the concept of smart cities evolved. 
The smart city is an urban centre whose managers use 
information and communication technology (ICT) to manage it 
more efficiently by sharing information with the public in order 
to improve service delivery to them and their quality of life. 
The smart city agenda is a brainchild of city planners and 
architects in their bid to use ICT to bring humans to work in 
tandem with their urban environment to bring solutions to 
social, economic and environmental problems. It is a city that 
runs the way a smart phone does so that we can speak of a 
smart city as a resident friendly city the way a phone is user 
friendly.  
 
Now to the pertinent question of ‘Are smart cities necessary?’ 
Smart cities aim to optimise use of space and resources in an 
optimal way for the overall benefit of everyone – the governed 
and the governors. Smart cities provide better infrastructure 
and means of communication from one point to another; smart 
solutions to urban problems like waste water management; 
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promote development as in shopping malls, theatres and 
schools; quality housing for all; employment opportunities for 
all; universal access to cleaner energy; and a sense of safety 
and security for all (IEC, 2020). McKinsey Global Institute 
(MGI) considers the smart city agenda as exploring how 
automation and artificial intelligence can shape how men live 
and work in cities and how cities are better run for the benefit 
of all who live in it. They recognise that cities run on data and 
they generate an endless flow of it. Thus, the goal is to 
translate this data into insights that will help municipal 
authorities deliver their services better, and help individuals 
and corporate organizations make better decisions and 
contribute actively to the overall performance of the city (MGI, 
2020). MGI believes that smart technologies can help cities 
improve some key quality-of-life indicators by 10 to 30 
percent. These numbers translate into more lives saved, fewer 
incidents of crime, shorter time spent commuting within cities, 
reduction in the burden of health care, and lowering of levels 
of carbon emissions.  
 
From the foregoing, the smart city is necessary because it 
creates ample opportunities for the residents to live a less 
stressful life. If we want to understand the effect of the 
stressful life on Nigerians, let us look at the exodus of highly 
trained or qualified personnel from Nigeria to the developed 
world in search of better living conditions. This is what is 
called the brain drain. In March 2019, for example, hundreds 
of Nigerian medical doctors converged at Lagos and Abuja to 
take a test conducted by the Saudi Health Ministry in hope of 
getting a job placement in that country. This is called medical 
brain drain. Reliable, affordable and modern health care 
systems are standard features of smart cities. That they are 
not available implies that one of the key ingredients necessary 
to paving the way to becoming smart city is missing. Their 
absence also led to what has aptly also been labelled as 
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medical tourism when people journey overseas in search of 
medical care that is not available in Nigeria (Abang, 2019). 
India is easily one of the most favoured destination. The same 
trend is found with many professionals who want to escape 
the frustrating conditions in the urban centres of Nigeria. 
Those without such opportunity are left behind to make do 
with the poor health facilities and other decaying socio-
economic infrastructure (Ifediora, 2012). Poor leadership in 
the country, low salary and poor working conditions (Omonijo, 
2011), insecurity arising largely from terrorism, kidnapping and 
armed robbery, ethno-religious conflicts and high cost of living 
have been identified amongst others as the causes of brain 
drain. The implication of this urban reality is that professionals 
trained by the government at great cost are giving their 
services to other nations. Nigeria trains and others reap the 
benefits. 
 
Provost Ma, the SMART agenda of the Gov. Ifeanyi Arthur 
Okowa of Delta State, Nigeria consists of – Strategic wealth 
creation; Meaningful Peace building; Agriculture and 
Industrialisation; Relevant Health and Educational Policies; 
and Transformed Environment through Urban Renewal. Can 
Delta’s SMART agenda have a relationship with the smart city 
agenda? As impartial observers we can say that what the 
government of Delta is setting out to achieve by the SMART 
agenda is to deliver on the dividends of democracy as is 
commonly touted. We could argue that Okowa’s SMART will 
make room for skill acquisition, self-employment leading to 
wealth creation that could combat urban poverty; harness a 
healthy population by a programme of urban renewal to utilise 
opportunities in agro-allied industries to grow the state’s 
economy and change the face of her cities where more of her 
people live. This is not the mission of this inaugural. Delta is 
not synonymous to Nigeria and while the local peculiarities of 
Delta’s urban environment may not approximate to that of the 
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other states of the federation, there are yet many similarities in 
the challenges they face. Even more so, there are unique 
differences between the needs of Sapele, Agbor, Ughelli, 
Warri and Asaba. In the same way there are wide differences 
between Kano, Kaduna, Sokoto, Maiduguri and Bauchi on the 
one hand and Lagos, Benin-city, Port Harcourt, Aba and 
Calabar on the other. Both groups are found in different 
geographical regions with glaring and varying environmental 
challenges and historical experiences. Yet, there are 
preconditions that can make cities all over Nigeria perform 
smartly if we borrow the smart acronym of Governor Okowa. 
To that degree only we have a relationship.  
 
The Middle East and China boast of most of ongoing smart 
city development projects. In 2018, Reykjavik, Toronto, Tokyo 
and Singapore were listed as some of the world's smartest 
cities while Brazilian authorities are working hard to make Rio 
de Janeiro in smarter. The Chinese are developing 193 smart 
cities as part of that nation’s urban renewal plan. What makes 
a city smart? Smart cities are anchored on the following 
pillars:  
 that government must take the leading role in making the 

best choices including being ready to take the risk of 
experiments in providing solutions on public policy 
matters; 

 that regulatory structures must earn the people’s trust and 
guarantee their security; 

 that technology must be adaptive to innovation,  
 that a highly connective telecommunication system that 

connects devices, people, businesses and government  to 
share data (the 5G artificial intelligence); 

 that physical and cyber security, and individual privacy 
rights are protected 

 that there is room for government and others to invest for 
government alone cannot bear  the cost; 
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 that technology will be deployed to ensure a reliable, 
efficient transport systems to connect people with goods 
and services and one another; 

 that there is a guaranteed uninterrupted power for these 
electrified cities; 

 that water, waste water and waste are reliably and 
qualitatively managed; 

 that they will be eco-friendly in planning and buildings; 
 that environmental policies will guarantee public health 

and safety; 
 that a consumer engagement and community social 

infrastructure is feasible; 
 that governments should obtain the intellectual input of 

NGO’s and universities to sustain the system and earn 
the peoples’ trust; and 

 that time tested global best practices will continually be 
applied (Vince, 2020). 

 
In the light of the above, how far are Nigerian urban centres 
from becoming smart cities in the future? Smart cities are 
costly projects requiring a wide scope of technology like 
renewable energy, green buildings, central and smart grids to 
traffic management, urban security and medical technology.  
 
Let us consider from the recent history of our urban centres 
how they measure against the above pillars smart cities. We 
would like to point out first and foremost that smart cities are 
for smart people by which we mean a literate population 
familiar the use of artificial intelligence and capable of playing 
their part in the smooth operation of the system. A significant 
segment of Nigeria’s urban population may be literate but not 
entirely enough to function in the environment of 21st century 
ICT. That spoken, let us consider Nigeria’s readiness for the 
smart city in the future. 
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 The government has always taken the leading role in 
urban management but lacks the financial muscle to 
experiment with new technology in order to improve 
decision making. Consequently, the pattern remains 
largely the civil service style with plenty of paper work. 
Many Nigerians utterly distrust and have no faith in their 
leaders because the system is rife with corruption, the 
very reason those who migrate do so. By 2018, Nigeria 
ranked 144 out of 180 nations (i.e. 27th most corrupt 
nation on earth) on Transparency International’s 
Corruption index (Transparency International, 2018). 
Corrupt leaders were reported to have embezzled $400 
billion (₦146 trillion) in forty-two years of independence by 
2012. We can easily conjecture the transformation that 
could have taken place if that sum were injected in the 
key sectors of power, infrastructure, health care, water 
supply and education. To date, the wastages from 
corruption are still colossal indicating that the fight against 
corruption has not achieved much. 

 The use of ICT (artificial intelligence) that smart city 
entails runs on data which at present Nigeria is unable to 
generate and store. National ID scheme, population 
census, business registration, unreliable statistics from 
the National Bureau of Statistics, tax payment and its 
data, vehicle registration etc. amongst others should have 
provided the nation with a robust data bank by now. The 
failure of the relevant offices to provide the necessary 
statistics for each of these items robs the government of 
access to reliable data without which planning and 
budgeting is very difficult.  

 The word ‘epileptic’ has long been employed to describe 
Nigeria’s power sector. Electric power outage is 
inconceivable in the smart city and any programme aimed 
at ‘producing’ smart cities must first cross this hurdle. To 
date the nation is still rationing power sixty years after 
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securing independence. Obsolescence outstripping 
renewal is the bane of the power sector because of the 
poor maintenance culture is a core reason why the 
various marketing companies have been unable to 
effectively distribute the power generated. The power 
sector ought to drive the urban system but presently that 
sector is performing below average and if something 
serious is not done it is likely to remain so for a long time.  

 We have seen earlier that globalisation means more 
waste generation in Nigerian urban units and increased 
waste by volume and variety means increased pollution 
both of which are not in consonance with aspirations to 
the smart city (Ifediora, 2015). This recalls the vexing 
issue of the seeming inability of the authorities to rid the 
cities of food retail, hawking and petty trading that are big 
generators of solid waste in Nigerian streets.  

 There is the issue of the often unplanned urban 
environment in many cities. Their narrow streets and 
aging buildings lacking proper provisions for the 
management of human waste and waste water is a 
serious challenge.  

 The most familiar social problem with urban population is 
that of poverty combining with ignorance. Many live below 
poverty level. Thousands of urban poor are still engaged 
in scavenging from bins and dump sites for recyclable and 
reusable waste.  

 It is a well-known fact that the communiques that emanate 
from the hundreds of conferences in Nigeria affect 
decision points in governance minimally. This is a 
confirmation that there is a serious disconnect between 
government and the professionals/academia/NGOs.  

 Where will religious intolerance, ethnicity, ethnocentrism 
and terror fit into in the smart city. The Nigerian ethos 
appear to accommodate these for us who cannot migrate.  
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 Finally, it not possible to inject best global practices into a 
system. A first step will be to get the system to work in 
their present forms by transforming the operators of the 
system. Many civil servants lack knowledge of their 
responsibility for effective governance (Ifediora, 2012). 
That brings us to the obvious and inevitable conclusion 
we are still far away from the smart city. That being the 
case what is the way forward and what alternatives do we 
have.      

 
6 The Way Forward for Nigerian Urban Centres 

Madam Provost, his lecture has established clearly that the 
building of a smart city is beyond our reach in the immediate 
future. The shortcomings of the system today notwithstanding 
they can be taken as eye openers to help us fashion ways to 
improve service delivery and governance in our urban centres 
the way they ought to be in their present state. That is, a 
proper functioning urban centre whose residents and 
managers can look forward to transformations leading to the 
smart city. As a way forward for Nigeria’s urban centres, we 
have identified three principal challenges that must first be 
tackled in order for other sectoral reforms to work effectively. 
These are: the establishment of a reliable and functional data 
base anchored on the national identity scheme; the drawing 
up of a pragmatic sustainable plan and the total or near total 
eradication of corruption.  
 
The nation has been unable to conclude and make workable 
the exercise of providing all Nigerians with a national identity 
card after many years since its introduction in 2003. 
Allegations of corruption and embezzlement of funds have 
combined with fake identity documents have made the 
scheme a failure. By 2013, the Directors of Nigeria Identity 
Management Commission acknowledged that 75 percent of 
the identity cards in circulation were fake (refworld, 2020) and 
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by May 2015, over ₦121 billion had been wasted on the 
scheme (Ibekwe, 2020). The national censuses have often 
been the subject of controversies with the figures being 
disputed to the point that the census for 1973 was nullified. 
The similarities between the censuses for 1991 and 2006 
revealed how each state managed to retain their percentage 
share of the overall population of Nigeria (Fawehinmi, 2018). 
This shows that two key sources of population data are 
fraught with corruption and not able to provide relevant data to 
help with efficient and effective planning and plan 
implementation. This is a great hindrance to effectiveness in 
all other sectors of urban administration. An adequate and 
robust data base should provide access to all relevant bio-
data, and other socio-metric details on urban populace, 
without which it is impossible to make projections in 
transportation, power, water, health care, housing, waste 
management and economic development. This is a very 
important ingredient in any effort to initiate urban reform and 
cope with unforeseen occurrences. The failure of the recent 
distribution of COVID 19 relief to the poor, self-employed petty 
traders, artisans and craftsmen who earn their wages daily 
speaks volumes about the urgency of reforms in this sector. 
Beijing a Chinese city has a Citizen Social Service Card that is 
a virtual card that integrates all kinds of information, such as 
identity documents, social security, health conditions, and 
education information (China Highlights, 2020). Is it possible 
for states and local governments to have records of this kind 
that can be integrated into the national identity scheme? If 
programmes like this are started at the local government level, 
the cards that the citizens carry should grant them access to 
social services for its holders. The data stored in the cards 
should be adaptive to innovation so that it can be integrated 
later into the national ID scheme at any time in the future 
should the need arise. The goal is to ensure that there is an 
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accurate record of every living Nigerian for purposes of 
planning, maintaining security and distributing resources.  
 
It has been a tradition by scholars over the years to blame the 
British for everything evil about our nation especially the 
haphazard plan of her urban centres. From the inception of 
colonial rule to date a hundred twenty-years have passed, 
sixty of which was taken by colonial rule and for sixty we have 
governed ourselves. We have had sixty years to correct the 
errors of the British. Nigerian cities are still characterised by 
haphazard planning. It is doubtful if many of them have any 
master plan, while the plans of those with one have been 
seriously tampered with and departed from. Abuja and 
Kaduna are good examples but they are not alone. There is 
very little in the present urban configurations that could fit into 
a smart city. We noted earlier that any attempt to transform 
our urban centres will involve demolishing and rebuilding them 
as evidence abound all around our cities that a haphazard 
pattern has been sustained through the years in several 
instances (Ifediora, 2009, 2012). The reason comes round 
again to institutionalised corruption.  
 
Corruption has been with us for a long time as we have just 
seen in the issue of national identity. The same goes for the 
power sector. Yemi Cole, an Associate Professor of law at the 
University of Lagos in a September 2019 report titled ‘Kept in 
Darkness — holding non-performing electricity contractors 
accountable’ notes that an estimated ₦11 trillion has been lost 
to power sector corruption since 1999 (Olatunji, 2019). The 
two instances of corruption are not alone but are reflective of 
the general trend with roots in our colonial past. The British 
observed with dismay the apathy with which Nigerians treat 
cases of corruption. They observed that although Nnamdi 
Azikiwe was found wanting by the Foster-Sutton Tribunal in 
the African Continental Bank affairs in 1956 and the Coker 
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Commission of 1962 found Obafemi Awolowo responsible for 
the all the ills of the Western Region Marketing Board, both 
men were still popular with the mass of ignorant and 
uneducated people (Okonkwo, 2005). Chinua Achebe in ‘A 
Man of the People’ mirrors this apathetic attitude of Nigerians 
who see nothing wrong with corrupt leaders. For him it was a 
case of ‘chop make I chop’ which contemporary politicians 
have labelled ‘turn by turn Nigeria limited.’ Then and now, the 
understanding is simple, leaders should take turn to enrich 
themselves while the ignorant masses applaud. Today, the 
anti-corruption agencies are not trusted but the average 
Nigerian given the same opportunity to amass wealth will do 
same. Asked how he made enough money to put up a palace 
in his home town K.O. Mbadiwe said ‘From sources known 
and unknown’ and Festus Okotie-Eboh queried by 
government officers concerning his accumulated wealth 
responded with a quote the scripture, ‘To those that have, 
more shall be given. From those that do not have, shall be 
taken even the little they have.’ A worried British colonial 
official hoped that we would have sufficiently honest and 
enlightened people bring good governance and prosperity. 
That is the prayer of this inaugural. The present generation of 
leaders make the corruption of the first republic a flash in the 
pan. The apathy and cynicism of Nigerians concerning 
corruption requires a determined leadership to uproot.  
 
Provost Ma, it is not our intention to use this inaugural as a 
magic wand to proffer solutions to the multiple problems 
associated with Nigerian cities. Nevertheless, it is our humble 
submission that a team of fearless incorruptible leaders, 
armed with a robust plan and all the necessary information 
from a meticulously assembled data bank could bring a wind 
of change to transform urban transportation, health care, 
power and water supply, waste management, housing and 
economic development. It is our sincere belief that change in 
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urban Nigeria cannot go on without the rural because the 
agents of change in most cases have their rural roots. Nigeria 
For now, Nigeria does not need new cities run by artificial 
intelligence, her urban citizens need to be groomed by a 
committed leadership, to become ‘intelligent beings’ who 
understand their roles in making the cities liveable for 
themselves, for others and for future generations.  
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Emeka and Amaju Ezenduka, Bawo and Teju Jones, and 
Helen Okoturo. To all the children and young people at 
C.C.G.E. I say God bless you all. 
 



IFEDIORA, A. OGBEMI: 4TH COEWA INAUGURAL LECTURE 
 

  Page 
63 

 
  

Thanks to Professor Abednego Eloghene Ekoko, Professor 
Samuel O. Aghalino and Professor Geoffrey I. Nwaka and Dr 
Jackson Ireyefoju for their immense contributions in helping 
me through the years of engaging in research in urban history. 
I pray the Lord will reach and bring them to the expected end. 
 
To my wonderful colleagues and friends Mr Augustine Idarowa 
Ejumudo, Mr Anthony Idemudia Ikekhua, Dr Thomas Bosah 
Igwebuike, Prof. Douglas Omotor, Mr. I.K. Ikponmwosa, Dr 
Henry Ojogan, Dr (Mrs) Izehese Ojogan, Dr (Mrs) Titilayo 
Shobomehin, Dr C.C. Iyamah, Dr E.O. Ubioworo, Dr. 
Omoraka and Dr Umukoro; and to all colleagues in the 
Department of History, Mr. Anthony Omeresan Ofogbor, Paul 
Bundoyefa Ozano, Monday Etumudor and Mr Atubi and 
several others I may not be able to mention here. I pray the 
Lord will bring you all into His hall of salvation. 
 
I acknowledge and thank God for my darling wife, friend, sister 
and partner for the past thirty-five years and still counting. You 
were wonderful in encouraging me not to procrastinate and 
take too a long a break. God be with us.  
 

8 Conclusion. 
Provost Ma, fifty years ago London, Toronto, Stockholm, 
Reykjavik and Beijing were not smart cities but they worked 
for the English, Canadians, Swedish, Icelanders, and the 
Chinese. Our cities don’t have to be smart before they work 
for us and become liveable as Olusegun Obasanjo wished. 
This inaugural is not a call for an ‘embourgeoisement’ of all 
Nigerians living in her over two hundred cities that can be 
categorised as urban centres today. Everyone does not have 
to belong to the middle and upper classes of the society to be 
entitled to a good life. Where you find the rich, there you will 
always find the poor because they need one another in a 
symbiotic way. Our concluding remark is that, that the poor 
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should have access to affordable housing, transportation, 
health care, energy, water and waste disposal. This lecture 
has taken us down the memory lane of history to reveal the 
core issues challenging urban managers in Nigeria. It has also 
suggested the way forward by recommending that a 
leadership with the right tools of plan and prerequisite data 
should be able to transform our urban units into functional 
cities that meet the yearnings of every Nigerian for a 
comfortable life. Lee Kuan Yew led a team of committed 
leaders to do it for Singapore and a crop of dedicated leaders 
did it in Malaysia and when we find them in Nigeria we shall 
be on the way to having liveable cities and villages too. 
Provost Ma, it is time to begin to look for such a dedicated and 
committed team of leaders who will transform our urban 
centres so that they meet our daily needs in health care, 
power supply, education, efficient and stress-free commuting, 
security, water supply and others. Then, our cities are SMART 
in our Nigerian way, and not because they run on artificial 
intelligence. When we are strong enough we shall scale that 
hurdle. Thank you for listening. 
 
  
 
   
.   
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